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Roca Group: Helping Ensure Global
Excellence with SAP® Enterprise Support
The world leader in bathroom products and ceramic tiles, Roca Group is committed
to staying close to its customers wherever the company operates – and for Roca that
means more than 135 different countries around the world. To keep these global
operations flowing smoothly, Roca used SAP® Enterprise Support services to help
improve process efficiency up to 50%.
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Executive overview
Company
Roca Group
Headquarters
Barcelona, Spain
Industry
Mill products
Products and Services
Bathroom and ceramic tile
products
Employees
21,100

Business Transformation

Top Benefits Achieved

The company’s top objectives
•• Optimize existing IT systems with improved levels of performance,
business monitoring, security, and data management
•• Reduce operating costs
•• Maximize skill set of internal IT staff
The resolution
•• Used enterprise support report to identify priorities and establish a
road map
•• Leveraged a range of SAP® Enterprise Support services
•• Participated in expert-guided implementation workshops

Revenue
€1.551 million

The key benefits
•• Improved efficiency and faster response times in key business processes
•• Greater visibility and control over data resources
•• Better support for ongoing and future IT projects

Web Site
www.roca.com

Read more

15–50%

Improvement in monthly
closing times

60%

Less processing time for
product costing jobs

15–23%
Reduction in storage
system costs
See more metrics

“The services delivered through our SAP Enterprise Support
engagement helped us achieve significant performance improvements
– which ranged from 15% to 50% depending on the operation.”
Luis García, IT Planning and IT Demand Manager, Roca Sanitario S.A.

2

SAP Business Transformation Study | Mill Products | Roca Group

Executive overview

Company objectives

Resolution

Business transformation

Future plans

Combining a customer-centric focus
with award-winning design
Roca runs this international enterprise with an
extensive suite of SAP software that includes the
SAP ERP, SAP Customer Relationship Management,
and SAP Supply Chain Management applications. It
is a complex IT landscape comprised of more than
30 production systems distributed across Asia,
Europe, and the Americas.

By any measure, Roca is the largest manufacturer of
bathroom products and ceramic tiles in the world.
Yet this global giant remains committed to serving
its local customers. Roca designers analyze regional
needs, lifestyles, and cultures in order to offer
versatile products that adapt to the various markets
in which the company operates. Even the content of
Roca’s Everything in Bathrooms magazine is tailored
to local audiences and published in 16 different
languages.

Maintaining optimal efficiency in such an
environment can be a challenge. Delays in monthend financial closings, for example, were once costly.
Roca saw opportunities to improve performance,
help ensure business continuity, and reduce
operational costs by taking full advantage of SAP
Enterprise Support services.

This philosophy of staying close to the consumer
– and an aggressive growth strategy based on
selective acquisitions – has resulted in widespread
operations for the Barcelona-based company. In
addition to more than 70 manufacturing plants on
four continents, Roca has commercial offices in
cities such as Dubai and Sydney and showrooms
from Casablanca to Beijing.

“During our software implementations, SAP Enterprise Support has saved us several days of
work by combining the advantages of on-site expertise, remote support, and targeted training.”
Luis García, IT Planning and IT Demand Manager, Roca Sanitario S.A.
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Taking a proactive approach to business
excellence
business processes were validated: order to cash,
procure to pay, discrete manufacturing, repetitive
manufacturing, plant maintenance, and warehouse
management. This effort also set the baseline
for Roca to perform future business process
monitoring in the SAP Solution Manager application
management solution.

Roca leaders worked closely with SAP support
specialists to analyze the company’s operating
environment and to establish an effective
improvement plan. “We wanted to resolve
performance issues quickly and avoid situations
that could negatively affect service levels to our
customers,” recalls Luis García, IT planning and IT
demand manager at Roca Sanitario S.A.

But Roca didn’t stop there. The company
tapped available business process performance
optimization services to address known issues –
such as the deteriorating performance in monthend closings. Data volume management services
also helped the company analyze database growth
and provided procedures for stabilizing database
size. Further, Roca participated in expert-guided
implementation sessions to help ensure smoother
software rollouts by building the skill sets of the
company’s IT staff.

The SAP experts began by preparing an enterprise
support report that the team used to identify
potential improvements, establish priorities, and
create a comprehensive road map. As a result,
Roca decided to take advantage of several support
services. These included business process
analysis and monitoring to examine in detail how
Roca specifically performed monthly closings,
made its inventory adjustments, and analyzed
the company’s product expenses. In total, six key
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Realizing the global benefits of
enterprise support
pany also implemented better authorization control
in its financial processes, resulting in greater security
and enhanced auditability.

As expected, SAP Enterprise Support provided
Roca with greater transparency into many of the
company’s key business processes. “We were able
to detect a high backlog in planned orders, as well as
some overdue deliveries that impacted our order-tocash process,” says Garcia, identifying some specific
examples. Recommendations from the SAP experts
led to significant improvements. These included a
15% to 50% performance boost in monthly financial
closing times at various Roca locations. The com-

Key benefits

15–50%

Improvement in monthly
closing times

Better database management was another notable
win. A closer look at the company’s data storage
pinpointed the main contributors to rapid database
growth. A new archiving strategy is helping reduce
storage costs by 15% and 23% in two of Roca’s
largest systems.

60%

Less processing time for
product costing jobs
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15–23%
Reduction in storage
system costs
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Helping ensure
future success
For nearly a century, Roca has combined aesthetic
principles with technological innovation. Everything
is designed to provide customers better solutions in
the bathroom space and the best possible service.
Roca continues to perfect the process of designing,
manufacturing, and distributing its high-quality
products. Currently, the company is looking to
revamp its job scheduling systems and evaluate
the efficiency of custom code. There is also a longterm project underway to further consolidate and
standardize Roca’s operations around the world.

CMP20233 (12/09)

The ongoing use of SAP Enterprise Support services
– and the lessons already learned – will help ensure
that Roca’s staff members have the skills and
support they need to get all of these jobs done right.
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