COLMOBIL
RETOOLING THE TECHNOLOGY ENGINE
TO REV UP SERVICE AND AGILITY
QUICK FACTS
Industry
Automotive – sales, service, finance,
and insurance
Employees
780
Headquarters
Rosh Ha’ayin, Israel
Web Site
www.colmobil.co.il
SAP® Solutions and Services
SAP® ERP application, SAP Customer
Relationship Management application,
SAP Vehicle Manager application,
SAP Dealer Business Management
application, SAP NetWeaver® Portal
component, SAP NetWeaver Business
Warehouse component, SAP
NetWeaver Process Integration
technology

Colmobil Corporation is Israel’s
leading importer and distributor of
passenger cars, commercial vehicles, trucks, and buses. To prepare
for the future, the company made a
strategic decision to replace its legacy software with SAP® software. In
doing so, Colmobil gained a powerful, integrated software foundation
that is helping it adopt industry bestpractice business processes and
continue its evolution to a customercentric organization.

Key Challenges
• Evolve from a product-centric organization
to one that is customer-centric
• Allow for better collaboration throughout
the organization and supply chain
• Integrate sales, marketing, service, supply
chain, and service center processes
• Establish a single, centralized source of
customer information

Why SAP Was Selected
• Broad software functionality and support
for integration of key business processes
• Single, accurate source of customer data
• Industry-specific solutions based on international best practices
• Successful track record in the automotive
industry
• SAP’s leadership position and reputation

Implementation Best Practices
• Fostered enthusiasm for the project
across all levels within the enterprise
• Mapped business processes and
realigned data collection to fit software
• Adhered to proven project management
practices and implementation
methodology
• Performed extensive testing followed
by big-bang deployment
• Allowed adequate time for user training

Low Total Cost of Ownership
• Proactively addressed technology and
business needs by adopting a solution
that can scale to meet future requirements
• Reduced potential software maintenance
costs by keeping customization to a
minimum
• Centralized data to support IT efficiency
• Minimized need to maintain interfaces by
adopting SAP® software

Financial and Strategic Beneﬁts
• Gained enhanced platform for handling
business needs through integrated,
scalable, and flexible software solution
• Achieved better control and collaboration
across operations by integrating
processes
• Enabled better-informed and faster decisions through real-time data access,
unified business metrics, and greater data
integrity and accuracy
• Built a foundation for better understanding
of customers and for increased support of
marketing and customer service efforts

Operational Beneﬁts
• Gained better support for collaboration
among OEMs, sales, and service
personnel
• Poised to increase flexibility when
responding to customer demands
• Established infrastructure to help
decrease order cycle times
• Integrated processes to help ensure order
accuracy and timeliness of vehicle
deliveries
• Anticipated reduction in time to prepare
invoices and increase in accuracy of
invoices as business volume grows
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“We had a diversity of processes that didn’t allow for a clear, unified picture of the
business from management’s point of view. By implementing SAP software, we
transformed our entire business, not just our technology.”

www.sap.com /contactsap

Gil Katz, CIO, Colmobil Corporation

Putting More Power Under
the Hood
Colmobil Corporation is Israel’s leading
importer and distributor of private and
commercial vehicles, including cars,
trucks, and buses manufactured by
Mercedes-Benz, Mitsubishi Motors,
and Hyundai Motors. As an industry
leader, Colmobil continually looks for
ways to innovate, which is why the
company opted to replace its legacy
software with a more robust solution.
“We made a strategic decision to prepare for the future and not wait until the
legacy system could no longer support
the business,” says Gil Katz, Colmobil’s
CIO.

each phase, including blueprinting, organizational restructuring, new methodologies, and training. The company implemented functionality in the SAP ERP
application for financials and inventory
control and in the SAP NetWeaver® Business Warehouse component for data
management. It became the first company
worldwide to integrate the SAP Customer
Relationship Management application with
the SAP Vehicle Manager application and
the SAP Dealer Business Management
application. A portal was created using
the SAP NetWeaver® Portal component to
provide access to the software.
“We temporarily hired 15 external SAP
software specialists for the duration of the
project. During the project we trained our
internal team in implementation methodology and ABAP programming,” Katz adds.
Internal resources performed function and
integration testing and quality assurance
processes, helping to establish internal
competency with the software.

keeping track of vehicle specifications
through the end-of-sales process. “All
of the information we need is contained
in one system so we can be more flexible in response to customer demands,”
Katz explains.
With real-time access to data of higher
quality, management can make betterinformed and faster decisions on ways
to improve service and increase profitability. “We’ve built the connections
between the vehicle and the customer
and record all of these connections to
support our future marketing efforts,”
Katz adds.

For Colmobil, that change would be
enabled through SAP® software. “The
SAP solutions met our needs without a
lot of custom tailoring or rebuilding our
processes or inventing new ones,”
Katz says.

By adopting a solution that can scale
with its aspirations, Colmobil is positioned to maintain its leadership status
while expanding into new markets. “By
implementing SAP software, we’ve
upgraded not just our technology but
our operations in dramatic ways,” Katz
adds. “These changes have launched
us into the twenty-first century in terms
of technology so we can continue to
Training took place during the last two
provide our customers with the best
months before the software launch, and
all of the company’s employees participat- quality service as we expand.”
ed. Colmobil completed the implementation according to plan, culminating in a
simultaneous start of all software over a
three-day period. Within two weeks, the
entire company was back to normal operation, as if the SAP solutions had always
been in place.

Rebuilding Its Technology Engine

Revving Up Performance

Colmobil set an 18-month timeline for
the implementation and established
clear deadlines for key milestones in

Colmobil now operates on a fully integrated software foundation to manage all processes, from importing vehicles and

Traditionally, Colmobil’s business had
been focused on the vehicle, with the
customer almost as a bystander. But
Colmobil wanted to change from a
product-centric company to a customercentric company. “This change is very
deep and touches every process. So
we had to implement new information
management systems to support this
change,” Katz explains.
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