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Zoomlion: SAP® ERP Enables Transparent,
Efficient, and Secure Information for
Effective Management
Changsha Zoomlion Heavy Industry Science & Technology Development Co. Ltd. is
a leading Chinese maker of construction equipment. To realize its global strategy,
Zoomlion set out to make its IT infrastructure more transparent, efficient, manageable, and secure. The implementation of the SAP® ERP application established an IT
platform for empowering decentralizing management.
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Executive overview
Company
Changsha Zoomlion Heavy
Industry Science & Technology
Development Co. Ltd.
Headquarters
Hunan, Changsha, China
Industry
Industrial machinery and
components
Products and Services
Construction machinery
and equipment
Employees
Over 22,000
Revenue
CNY 50.8 billion (2010),
about US$8.05 billion
Web Site
www.zljt.com
Partner
IBM

Business Transformation

Top Benefits Achieved

The company’s top objectives
•• Create a highly efficient IT platform for business and communications
•• Support the group’s globalization strategy
•• Support the group’s management and financial controlling strategy

Increase in gross
profit margin

The resolution
•• Implement the SAP® ERP application
•• Establish a project committee and assign veteran business staff to the
implementation team
•• Train Zoomlion’s IT professionals and develop in-house knowledge and
expertise

1.5%

0.002%

Reduction in variance in
monthly sales bookings

90%

The key benefits
•• Smooth operation and optimization of business processes across the group
•• Decentralized management based on corporate culture of trust between
empowered individual employees and managers
•• Creation of a well-established IT team with the ability to independently
conduct future projects

Transactions conducted
online

Read more

See more metrics

“The management concept embodied in SAP software is identical to
the enterprise culture at Zoomlion. SAP solutions will certainly play an
important role in Zoomlion’s globalization.”
Wang Yukun, CIO, Changsha Zoomlion Heavy Industry Science & Technology Development Co. Ltd.
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Powerful SAP business software for a
fast-developing firm
development and expansion of the enterprise – and as
it faced an increasing number of users – the efficiency
of its legacy ERP system decreased dramatically. In addition, the firms’ self-developed ERP architecture failed
to meet the requirements of strategic enterprise
management for the group. As a result, updating its
IT infrastructure became imperative for Zoomlion.

Founded with CNY 500,000 (US$79,265) of loans
in 1992 by eight researchers from the Changsha
Construction Machinery Research Institute, Zoomlion
is now a publicly listed company with total assets
of CNY 43 billion ($6.82 billion) and average annual
growth over 60%. Currently, Zoomlion has about
230,000 employees working in its 17 subsidiaries
and business units. Zoomlion ranks second in the
construction equipment industry in China and tenth
in the world. In 2010, revenues from Zoomlion’s sales
of leading-edge concrete equipment technology,
sanitation equipment, and tower cranes reached
CNY 50.8 billion ($8.05 billion). In addition, the firm
exports its products to over 60 countries.

Zoomlion expects its new SAP solution to align with its
global management strategy, provide a unified, integrated IT platform and efficient working environment,
enable further rapid development, and support the
group’s differently structured multiple organizations
and diverse language-support requirements.

Prior to the introduction of its SAP® solution, Zoomlion
had developed several of its own enterprise resource
planning (ERP) applications. However, with the rapid

“Our expectation of automating 80% of our processes proved realistic and
ensured the smooth development and successful implementation of the project.”
Wang Yukun, CIO, Changsha Zoomlion Heavy Industry Science & Technology Development Co. Ltd.
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Building an integrated IT platform and
IT team to support it
Zoomlion wanted to transform its existing IT
environment by creating an infrastructure that was
transparent, effective, and secure. The firm decided
to implement a unified IT platform based on the collaborative integration of processes. After a thorough
analysis of the enterprise’s management layers, the IT
project team developed goals for implementing new
solutions at both headquarters and in the various
business divisions. These goals included decentralized
management and the expansion of the company’s
corporate philosophy of trust, where individual
employees are empowered to act with self-discipline.

For the business divisions, however, creating products
was their major concern. As a result, their IT strategy
focused on increasing the efficiency of product
design, shortening production time, and improving
the quality of after-sales service. The project team
selected the two largest Zoomlion divisions as candidates for the first implementations of SAP ERP. By
making the implementation competitive between the
divisions, Zoomlion sought to develop best practices
and enable smooth and efficient SAP ERP projects in
the remaining divisions.
Company staff collaborated with IBM to build a
professional team and minimize project risk. The
postimplementation IT team at Zoomlion comprises
170 professionals and backup personnel. This expert
team will be responsible for implementing Zoomlion’s
IT strategy throughout the group’s subsidiaries.

Because the enterprise has multiple subsidiaries,
financial controlling is a key functional area. As a
result, Zoomlion set out to integrate its financials
throughout the business, including areas such as
auditing, monitoring, and risk control.
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Success at two divisions, benefits for
the group
The on-schedule deployment of SAP ERP in the
two divisions that make industrial tower cranes and
concrete equipment – accounting for 70% of group
business – reflected a well-organized approach and
effort. After deploying SAP ERP, the divisions have
streamlined operations and optimized business
processes so successfully that monthly variance in
booked sales is now less than CNY 30,000 ($4,756).
At group headquarters, the company deployed SAP
solutions for financials and assets management.

Key benefits

The group has already seen numerous benefits,
including a 1.5% increase in gross profit margin in
2010. In addition, over 90% of Zoomlion’s business transactions can now be performed online.
The group’s businesses are more transparent and
managers can oversee production, marketing, and
purchasing operations. Group managers can monitor the divisions effectively, without impinging on
the benefits of decentralized management to the
divisional managers.

1.5%

90%

0.002%

2 divisions

Increase in group’s gross
profit margin

Reduction in variance in
monthly sales bookings

Percentage of transactions
conducted online

With software implemented by
group’s IT team

5

20%

Increase in field staff efficiency
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Looking ahead to
developing business
intelligence
After the success at the industrial tall crane and
concrete equipment divisions, Zoomlion plans to
continue promoting the implementation of SAP ERP
in all its other business divisions. The group will keep
emphasizing overall processes ranging from R &
D to supplier management to manufacturing – in
other words, the entire scope of ERP from production, supply chain, and marketing to after-sales
service. In addition, the company’s management
has placed on the agenda the implementation of the
SAP Customer Relationship Management and SAP
Extended Warehouse Management applications. And
now that its IT infrastructure is developing according
to plan, Zoomlion wants to focus on implementing
business intelligence solutions – working with SAP
to ensure the gradual, smooth realization of the
group’s future IT goals.
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