SAP Customer Success Profile

Chemicals — Tinting Systems

CPS Color - based in Vantaa,
Finland - is the world’s
leading supplier of advanced
tinting systems. CPS Color
supports its customers from
the initial design of the
tinting system, through its
implementation, all the way
to its daily operation. CPS
Color’s aim is to be the
industry’s benchmark for
quality and reliability and to
continue to bring out tinting
technologies to new indus-

tries and markets.

CPS COLOR

AT A GLANCE

Key Challenges

= Insufficient integration between logistics and finance functions

= Changing and growing demand of EU legislative information
= Integration between R & D and actual production

= Complex pricing, bonus, and commission calculation structures

Project Objectives

= Improve efficiency and harmonize processes

= Enhance information visibility across entire enterprise

= Replace legacy systems with an up-to-date solution that will
enable collaboration and electronic communication

Why SAP° Solutions and Services

= Software package provided the possibility for a quick and
affordable implementation

= Most critical features were available in the standard solution

= SAP® software and services are globally available

Implementation Highlights

= Enabled go-live within 7 months from kickoff

= Provided blueprinting and functional analysis of operating
model

= Documented business processes and related technical
processes using the SAP Solution Manager tool

Key Benefits

= Fast implementation included baseline functionality.

= Functionality matched the company’s needs.

= Modularity provides the possibility to implement other
functions in addition to baseline functionality

Web Site
www.cpscolor.com

Industry
Chemicals - tinting systems

Solutions and Services

= mySAP" ERP application

= SAP Environment, Health & Safety application
= SAP Best Practices Baseline Package offering
= SAP Project Management service

= SAP ASAP Focus methodology

Implementation Partner
SAP Consulting

wwnL.sap.com/contactsap
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“The SAP software
enabled us to create a
global and common
operating model for our
colorant business. We
were able to replace
existing legacy systems
with an up-to-date solution
that will support our
future development. The
baseline package imple-
mentation made it possible
to go live within 8 months
and a reasonable budget.”

Katja Heiskanen, Business Process
Development Manager, CPS Color



