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Telecommunications – one of the
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www.vodafone.com
SAP® solutions
SAP® Spend Performance
Management analytic application

Connecting millions around the world
for less
What can a phone do? It can be used by a young entrepreneur to get a microloan
to start a bike repair stand. It can be used by a farmer to sell crops at the best
price. The fact is that phones and mobile technology are changing the world. From
executives in India to cocoa farmers in Ghana, Vodafone Group Plc understands that
all of its customers want innovative and empowering mobile and fixed-line services
at an affordable cost.
Together, they are enabling new processes with
software that allows Vodafone to better share resources and information across global operations.
Vodafone is currently deploying the SAP® Spend
Performance Management analytic application to
provide procurement teams worldwide with the
real-time analysis they need to deliver more value
to the company. And that’s good for customers too,
because when Vodafone gets the best value from
suppliers, Vodafone can deliver the best value to
customers.

That’s why keeping the calls, texts, and kilobytes
going for over 400 million people around the world
is Vodafone’s mission and passion. It’s also driving
change at Vodafone, with a multiyear transformation program called “Evolution Vodafone” (EVO).
EVO is empowering over 86,000 employees with
the information and tools they need to deliver
reliable, innovative, and cost-competitive mobile
services to customers worldwide. It’s a big vision,
and to achieve it, Vodafone is partnering with SAP.

Read more
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Vodafone had already deployed the SAP ERP application to align global operations including HR,
finance, and supply chain processes under a single
set of standards and best practices. “SAP ERP is
our core system, and we wanted to further unlock
its value for our supply chain teams,” says Glas.
“That’s why we needed a single spend analysis solution that leverages the information and functionality
in SAP ERP to give us reliable and up-to-date spend
performance information across all our markets.”

Vodafone operates in over 30 countries and has
operating partnerships in another 40 countries
around the world. Its global supply network isn’t just
complex, it’s expensive. Finding ways to optimize the
costs of its multibillion-pound supply chain is a key
objective for the EVO transformation program. “We
have a central supply chain management organization, and its main activity is procurement,” explains
Maximiliane Glas, head of supply chain enablement
at Vodafone. “Our central procurement team works
closely with procurement teams in each local market
to ensure optimal and compliant supply operations.”

“We wanted a single spend analysis tool that provides timely
information and total visibility across over 30 countries around
the world where Vodafone has operations.”
Maximiliane Glas, Head of Supply Chain Enablement, Vodafone Group Plc
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Sanz and the supply chain team were also impressed
by the analytic application’s intuitive user interfaces.
“SAP Spend Performance Management has highly
engaging interfaces and workflows that help our
procurement professionals find more sourcing and
savings opportunities,” Sanz explains. “Spend data
is also more timely because we can refresh the information every day, which simply wasn’t possible
before.”

Vodafone selected SAP Spend Performance Management because the software fits with the company’s larger strategy to consolidate and integrate
its supply chain management tools with its core
deployment of SAP ERP. “SAP Spend Performance
Management takes full advantage of information in
SAP ERP and non-SAP systems so we can establish
spend visibility across all aspects of our business,”
says James Sanz, senior supply chain systems and
tools manager at Vodafone. “We can make optimal
spend and sourcing decisions to support budgeting,
contracting, ordering, and even invoicing. New
and ongoing projects will also benefit from the cost
insight provided by the software.”

“SAP Spend Performance Management has the best-practice
functionality we need already built in. And because it’s from
SAP, we know that we will benefit not just from future product
upgrades but from a solid partnership that supports coinnovation.”
James Sanz, Senior Supply Chain Systems and Tools Manager, Vodafone Group Plc
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The initial deployment of SAP Spend Performance
Management was completed in nine months with the
core functionality up and running in nine countries
including Germany, the United Kingdom, and South
Africa. The software is currently supporting Vodafone
operations in 20 countries – with more to come. “We
are live but not finished,” explains Daniel Sanchez
Bordes, senior supply chain enablement manager
at Vodafone. “We will be introducing more functionality in the application even as we extend its rollout to
other countries.”

20 countries
Supported by the
deployment to date

To help ensure that the application makes robust
spend analytics available across different back-office
processes, the project team also works with experts
from Vodafone’s budget planning, accounting, and
other departments. “Part of the implementation
includes deploying highly efficient, best-practice
processes that can be adopted by different country
operations around the world,” says Bordes. “It’s a
long-term initiative requiring a long-term commitment
from all stakeholders.”

Various internal organizations at Vodafone have
teamed up to deploy SAP Spend Performance Management. “Our supply chain management organization
provides the business requirements, acceptance
testing, training, and project communication,” explains
Bordes. “And the technical delivery is handled by the
Vodafone center of expertise organization. This joint
delivery strategy enables each team’s particular area
of expertise to be fully utilized.”
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In addition, the application’s drag-and-drop user
interface is a marked improvement. “SAP Spend
Performance Management has made self-service
spend analytics not only possible but popular,” he
says. “Our procurement professionals have all the
reporting they need aggregated on a single dashboard, and they can drill down to understand the
details behind the KPIs.”

Today, hundreds of users across 20 countries are
using SAP Spend Performance Management to find
and develop new savings opportunities. “SAP Spend
Performance Management puts everyone on the
same page,” says Bordes. “We have shared supplier
and spend information from our core SAP ERP application and a common set of performance metrics.”
Procurement category managers and operational
teams are creating their own ad hoc reports with
SAP Spend Performance Management. And they
are building dashboards to track key performance
indicators (KPIs) like top suppliers by spend percentage; spend by market, supplier, and category;
supplier payment terms; and much more.

“SAP Spend Performance Management empowers
business users to find and analyze the data and
reports they need to deliver more business value
to Vodafone.”
Daniel Sanchez Bordes, Senior Supply Chain Enablement Manager,
Vodafone Group Plc
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fore. “Our spending information was limited to
invoices, and that information was over a month
old,” Sanz explains. “Today, we can pull spending information from invoices, purchase orders, and
contracts – and it’s all refreshed on a daily basis.”

SAP Spend Performance Management is helping
Vodafone’s business users around the world make
better spending decisions, and even the software
deployment itself is reducing costs. “By leveraging
our existing technology infrastructure, like our deployed SAP NetWeaver Business Warehouse component, and implementing an efficient data integration
process,” Sanz explains, “we have been able to
reduce our data refresh costs.”

By linking the latest budget, project, and contract
information to the most recent orders and invoices,
the application lets business users track spending
performance in real time. The software also enables
better collaboration with supply partners, as well as
continuous monitoring of supplier performance.

The application also provides Vodafone with spend
data that is more complete and timely than ever be-

“SAP Spend Performance Management helps us monitor
our spend performance targets. Even more important, it
helps us stay within those targets every day.”
James Sanz, Senior Supply Chain Systems and Tools Manager, Vodafone Group Plc
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Even as Vodafone completes its global deployment
of SAP Spend Performance Management, the supply
chain team is developing brand new functionality –
new to Vodafone and to the application. “We are
collaborating with SAP through the SAP Value
Partnership service,” explains Glas. “We are coinnovating to deploy the information in SAP Spend
Performance Management to a mobile app.” The
app will securely retrieve and transmit the latest
spend performance data to give management and
procurement specialists the latest spend performance information about suppliers, contracts, and
much more. “We are following a road map of continuous innovation through our EVO transformation
program,” says Glas.
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