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Executive overview

Company
Hannover Rückversicherung AG (Hannover Re)

Company

Industry
Insurance – reinsurance companies

Vision
Why SAP

Products and Services
Non-life reinsurance and life and health reinsurance

Implementation

Web Site
www.hannover-re.com

Solution

SAP® Solutions
SAP® Financial Consolidation application

Benefits

Partner
Zanetti & Partners AG (www.zanettipartners.ch)

Hannover Rückversicherung AG (Hannover Re), one of the world’s leading reinsurers, relies
on fast-close workflows that deliver consolidated financial results quickly and accurately.
These workflows are built on the comprehensive reporting and analysis functionality of
the SAP® Financial Consolidation application. Because it can generate statutory as well as
ad hoc reports with the software, Hannover Re gains and shares insight that supports the
company in its drive for profitable growth.
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Executive overview

The somewhat different reinsurer

Company
Vision
Why SAP
Implementation
Solution
Benefits

Hannover Re was established in 1966. The company’s gross written premium has grown since that
time to around €12 billion, making Hannover Re the
third-largest reinsurer in the world. The company
transacts all lines of non-life and life and health reinsurance. It runs more than 100 subsidiaries, branches,
and representative offices and is present on all continents with around 2,200 staff.

2,200
Employees

Diversification into non-life and life and health reinsurance enables Hannover Re to deploy its capital to
good effect. The company’s average return on equity
is the envy of the industry. The rating agencies most
relevant to the insurance industry have awarded
Hannover Re very strong financial strength ratings:
from Standard & Poor’s, AA- (“very strong”); from
A.M. Best, A+ (“superior”).
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Executive overview

Profitability above industry average

Company
Vision
Why SAP
Implementation
Solution
Benefits

Hannover Re describes itself as the “somewhat different reinsurer.” The company strives to be swift, flexible,
and responsive to the changing needs of its market.

> 100

The IT organization at Hannover Re operates and
maintains a lean and efficient infrastructure designed
to support the company in achieving its goal of profitable growth. In the financial reporting arena, the
company counts on the SAP Financial Consolidation
application. The application helps to provide Hannover
Re and its stakeholders with full transparency into
key performance indicators.

Subsidiaries, branches,
and representative
offices
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Executive overview
Company

A financial consolidation application
with a future

Vision
Why SAP
Implementation
Solution
Benefits

was the key requirement. Visits to reference customers
and discussions with peers provided Hannover Re with
valuable background information on leading financial
consolidation applications.

When the legacy financial consolidation application
at Hannover Re was approaching the end of its useful
life span, the company assessed a number of potential
alternatives. Evaluating current offerings in the marketplace, stakeholders at Hannover Re attended a number
of industry workshops and events.

SAP Financial Consolidation soon moved to the top of
the reinsurer’s short list. Zanetti & Partners AG, a Swiss
audit and advisory company, was able to demonstrate
that migrating the data model used by Hannover Re to
the SAP application would be straightforward.

The company was looking for a financial consolidation
application that would meet its needs in terms of reliability, sustainability, and adaptability. Compliance with
International Financial Reporting Standards (IFRS)

“We were looking for a financial consolidation application
with a future.”
Erik Küntzel, General Manager of Group Accounting and Consolidation,
Hannover Re
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Smooth and straightforward

Company
Vision
Why SAP
Implementation
Solution
Benefits

was completed very quickly and smoothly,” notes Roland
Bruns, senior financial accountant at Hannover Re.

A small team from Hannover Re and an expert from
Zanetti & Partners, the leading implementation partner for SAP Financial Consolidation in the “D-A-CH”
(Germany – Austria – Switzerland) region, jointly established a functional specification for the reinsurer’s
financial consolidation needs. To tune SAP Financial
Consolidation to the requirements of this specification,
Zanetti & Partners deployed the insurance industry
software package available with its Premium Predesigned Solution (PPS). The template-based solution was used to set up accounts, establish standard
assessments, and implement custom consolidation
rules for Hannover Re.

IT staff at Hannover Re customized the mapping – or
data import – interface of SAP Financial Consolidation.
It took Hannover Re only a few weeks to migrate all
reporting-related data from its legacy application to the
SAP software. Following this migration, all accounts were
recalculated and automatically checked against the
same accounts in the legacy application.
“The match we saw in the test results exceeded our
expectations. And already during the first productive
consolidation run, SAP Financial Consolidation for
Hannover Re required less effort than our legacy application,” states Bruns.

“With the help of Zanetti & Partners, the implementation of our SAP Financial Consolidation application

“Cutover to production increased our blood pressure only just
slightly. Also, thanks to the good cooperation with Zanetti &
Partners, we did not face any detrimental impact on routine tasks.”
Roland Bruns, Senior Financial Accountant, Hannover Re
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Complete data transparency

Company
Vision
Why SAP
Implementation
Solution
Benefits

as performance by business segment – are generated
for the company’s stakeholders. Hannover Re also uses
SAP Financial Consolidation for the quarterly profit
and loss forecasts required by its senior management.

The existing data-gathering tool continues to feed into
a central database at Hannover Re. Following initial validation and plausibility checks, the database generates
a flat file containing financial data from all of the company’s legal entities. This flat file is then imported into
SAP Financial Consolidation for a fast, high-quality close.

The claims settlement process had not been included
in the reinsurer’s functional specification. Zanetti &
Partners were able to add the rules for this process
so that it could also be mapped in SAP Financial Consolidation. The elimination of manual reporting procedures in the claims settlement process has helped
the company free up capacities for tasks that add value
to its business.

Today accounting staff at Hannover Re are able to
quickly and accurately consolidate data for all of the
company’s reporting needs. These include profit and
loss statements, balance sheets, cash flow statements,
statements of changes in equity, and notes. In addition
to annual and quarterly reports, custom reports – such

“Using SAP Financial Consolidation is straightforward. It allows a high
degree of automation, enabling us to focus resources on financial
analyses.”
Erik Küntzel, General Manager of Group Accounting and Consolidation, Hannover Re
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In good shape for the long run

Executive overview
Company
Vision

corporation within a single day. Segmentation reports
that used to take minutes to generate are now available within seconds. Also, users can instantly drill down
to the required level of detail in a report to identify the
source of each data entry.

Due to the intuitive user interface that comes with SAP
Financial Consolidation, the 20 users at Hannover Re
required only minimal training in the use of the application. The company’s accounting users confirm that
it is much easier to handle than the legacy application
it has replaced.

Why SAP
Implementation
Solution

SAP Financial Consolidation provides Hannover Re with
full transparency into financial data across its legal entities, segments, and lines of business. The application’s
reporting and analysis functionalities provide financial
insight that supports the reinsurer’s decision makers
and business planners.

Today Hannover Re relies on a high level of automation
in the consolidation and analysis of its financial data. For
instance, the company’s accounting division is able to
generate drafts of consolidated results for the entire

Benefits

“SAP Financial Consolidation is intuitive, fast, and flexible.”

CMP18829 (12/10)

Erik Küntzel, General Manager of Group Accounting and Consolidation,
Hannover Re
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