TeliaSonera

SAP® Bank Communication
Management Helps Centralize
Treasury Services
Quick facts

“I track other firms like ours on their
performance of treasury functions.
Few process payments as efficiently as
we do. Certainly the tools we use from
SAP are an important reason.”
Johan Bergqvist, Cash Manager,
TeliaSonera Group

Company
•	Name: TeliaSonera Group
•	Location: Stockholm, Sweden
•	Industry: Telecommunications
• Products and services: Network access
and telecommunications services
•	Revenue: €12 billion
•	Employees: Approximately 30,000
• Web site: www.teliasonera.com
•	Implementation partner: IBM

Why SAP
• Positive experiences with SAP products,
especially treasury applications
• Single source of support and
enhancements
• Automation of manual operations, especially rejected payment handling
• Tight integration with other treasury applications from SAP and with the SAP ERP
application

Challenges and Opportunities
• Automate labor-intensive processes
• Avoid the expense and effort entailed in
enhancing and supporting custom
software
•	Keep pace with rapidly growing transaction volume
• Cut costs
•	Make compliance easier

Benefits
•	On track to achieve a 5-year ROI of more
than 400% and a payback period of approximately 1 year
• Savings of 1 FTE annually by automating
rejected payment processing
• Ability to relieve internal IT from the need
to support and enhance custom software
•	Improved process efficiency
•	Increased productivity by combining 2
payment workflows into 1
• Standardized handling of XML files
• Streamlined compliance
•	Integrated support and enhancements for
all key software from 1 vendor, SAP

Objectives
•	Replace internally developed bank communication management system with
standard SAP® software
•	Obtain single-source support for all key
business and treasury applications
SAP Solutions and Services
SAP Bank Communication Management
application
Implementation Highlights
• Deployed in less than 3 months, on
schedule and under budget
•	Used 1 senior consultant from IBM and
1 internal expert skilled in the ABAP™ programming language

SAP Customer Success Story
Telecommunications

Existing Environment
• SAP ERP
• SAP Treasury and Risk Management
application
• SAP In-House Cash application
• SAP Cash and Liquidity Management
application

TeliaSonera Group, one of the world’s foremost telecommunications
companies, uses SAP® software to run all aspects of its business
including its centralized treasury services. Most recently, the firm
added the SAP Bank Communication Management application to
the mix, replacing a system that was custom-developed in-house.
“The software is paying for itself in its first year through automation
of manual processes and other efficiency improvements,” reports
Johan Bergqvist, cash manager for TeliaSonera.
Optimizing Treasury Efficiency
with Shared Services
TeliaSonera is the result of the 2000
merger of two Nordic telecommunications giants, Sweden’s Telia and Finland’s
Sonera. The business has grown by
expanding its reach to 150 million subscribers in its home countries, as well
as in Spain and emerging markets of
Eurasia, including Russia and Turkey.
The company has a long history of innovation. Together with other Nordic operators, TeliaSonera invented and introduced the mobile phone technology
that now serves as the basis for telecommunication all over the world. More
recently, the company also became the
first operator in the world to provide 4G
coverage.
Everything TeliaSonera does is on
a massive scale. It therefore makes
sense to centralize high-volume functions where they can be performed
with maximum efficiency. One such
function is the company’s treasury
services area, including cash manage-

ment, payment processing, and other
financial transactions. Shortly after the
merger, TeliaSonera consolidated its
enterprise resource planning onto the
SAP ERP application and turned again
to SAP for most of the applications that
support its centralized treasury services.
The only exception was in the area of
bank communication management, which
includes monitoring payments and bank
statements and managing approval workflows. Since SAP had no appropriate
solution at the time, the firm developed
its own custom software for these
purposes.

Moving to an All-SAP Solution
The company’s custom software had
the problems inherent in any internally
developed solution. Ongoing support
was a continuing burden for IT, enhancements necessary to keep it up-to-date
were expensive, and integration with all
the standard SAP software was suboptimal. Therefore, TeliaSonera welcomed
the release of the SAP Bank Communication Management application as soon

as SAP announced it in 2008. “We had
identified the need for some significant
enhancements to our custom software
to improve stability and support functionality that was already in the new
SAP solution,” says Bergqvist. “Adopting
SAP Bank Communication Management
allowed us to avoid all the development
work. It also enabled us to have all our
key software integrated together with a
common source of support and enhancements. In addition, it made it easier to
comply with the great many regulations
that apply in our business since compliance is always easier to achieve with
standard commercial software than with
an internally developed application.”
For implementation assistance,
TeliaSonera relied on one senior application consultant from IBM together
with an internal expert highly skilled
in the ABAP™ programming language.
The project was smooth and on target
in every respect, actually finishing under
budget and in less than three months.

Rounding Out the Treasury
Workflow
When SAP Bank Communication Management entered production, it joined
other treasury applications from SAP
to form an integrated solution for all
of TeliaSonera’s treasury needs. For
example, the SAP Treasury and Risk
Management application manages all
deals proposed by subsidiaries, analyzes
market risks, and manages connectivity
to the firm’s trading stations to execute
confirmed deals. The SAP In-House
Cash application manages all internal

“We justified SAP Bank Communication Management by showing how all
these savings would deliver a return on investment of 400% over five years
with payback in approximately one year.”

Johan Bergqvist, Cash Manager, TeliaSonera Group

and external payments, allowing
TeliaSonera to function as its own
in-house bank. This saves the considerable fees that external banks charge for
managing payments from one company
entity to another, yielding significant
payback. It also enables 96% of all
commercial cross-border payments to
be handled domestically, further lowering transaction fees and reducing the
floating interest accrual by two or more
days. The cash management functionality
of the SAP Cash and Liquidity Management application monitors the firm’s
cash flows and provides visibility into
its cash position.
SAP Bank Communication Management
rounds out the integrated solution. Using
a direct bank connection, the applica-

Automating Rejected Payment
Handling
Automation of rejected payment handling is one of the features that SAP
Bank Communication Management
supports. This feature would have been
expensive for TeliaSonera to develop
for its custom software, and it has
proven to be a big labor saver for the
company. “We had successfully automated most aspects of communicating
with our banks before adopting SAP
Bank Communication Management, but
the processing of rejected payments
was a glaring and expensive exception,” Bergqvist explains. “When a
company makes a million payments
a year like we do, inevitably a lot of
them are rejected for a variety of rea-

“By actual measurements, we have found that our original estimates were overly
conservative. The return is even larger than we projected. We got everything
we expected from SAP Bank Communication Management and more.”
Johan Bergqvist, Cash Manager, TeliaSonera Group

tion logs all payments, monitors bank
statements, creates batches from multiple payment runs, and manages the
global workflow for all payments to
vendors, banks, employees, and other
parties. It also supports digital signatures, which is important in the payment approval workflow. In addition,
it provides the cash manager with realtime payment status information, which
is critical in verifying that payments have
been processed by a bank.

sons. Accounts may have been closed,
for example, or some of the payment
information may have been entered
incorrectly. The automation of rejected
payment handling alone is saving us the
equivalent of one full-time employee’s
costs.”
SAP Bank Communication Management also monitors bank statements,
providing verification that banks have
successfully received, booked, and
reconciled payments. Bank statement

monitoring is another area where
TeliaSonera saved considerable development costs by moving to SAP Bank
Communication Management and its
standard features.

Recovering Investment in Less
Than One Year
SAP Bank Communication Management
also proved to be the catalyst for unifying the two workflows that TeliaSonera
used for making payments – one for
financial payments and one for commercial payments. This and other process
improvements are saving the company
hundreds of person-hours per year.
“We justified SAP Bank Communication
Management by showing how all these
savings would deliver a return on investment of 400% over five years with payback in approximately one year,” says
Bergqvist, “By actual measurements,
we have found that our original estimates were overly conservative. The
return is even larger than we projected.
We got everything we expected from
SAP Bank Communication Management
and more.”

Building for the Future
TeliaSonera is not done taking advantage of the treasury applications from
SAP. The firm is seriously considering
joining SWIFT, the Society for Worldwide Interbank Financial Telecommunication, which sponsors a standard
bank-to-bank communications protocol
that promises to increase efficiency
even further. SAP Integration Package

www.sap.com /contactsap

for SWIFT expedites the use of that
protocol. The company is also considering using the liquidity management
functionality of SAP Cash and Liquidity
Management.
TeliaSonera is very pleased with its
accomplishments using treasury applications from SAP, especially now that
SAP Bank Communication Management
is included as well. “Implementing global
shared services for treasury applications is very difficult for operations on
a scale as massive as ours, but the
payoff for success is huge,” concludes
Bergqvist. “Having completely integrated
enterprise resource planning and treasury applications from a single vendor
is an extremely important enabler in
making it possible. I track other firms
like ours on their performance of treasury functions. Few process payments
as efficiently as we do. Certainly the
tools we use from SAP are an important
reason.”
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