UNILEVER BRAZIL
USING SAP® MAXATTENTION™ TO
FACILITATE DATA ARCHIVING STRATEGY
QUICK FACTS
Industry
Consumer products
Revenue
US$6.5 billion (in Brazil)
Employees
11,282
Headquarters
São Paulo, Brazil
Web Site
www.unilever.com.br
SAP® Solutions and Services
SAP® Enterprise Support services,
SAP MaxAttention™ services
Implementation Partner
SAP Active Global Support organization

Unilever is one of the biggest companies providing home, personal
care, and foods products in Brazil.
The company is a leader in every
segment in which it is positioned
and is always looking for new technologies to accomplish its business
demands and reach its goals. In this
context, Unilever counts on SAP®
MaxAttention™ services to enhance
its IT processes and reduce the
cost of operations.

SAP Business Transformation Study
Consumer Products

Key Challenges
• Below-expectation performance and
stability affecting end users
• Database growth of 3.5 terabytes per year
• Need for a data management strategy
• Increase in total cost of operations and
workload for IT resources
• Need to establish governance around
data-volume management for long-term
success

Why SAP Was Selected
• Holistic application lifecycle management
strategy provided by SAP
• Understanding of the consumer products
industry
• Unique services for maximum implementation success

Implementation Best Practices
• Close and effective collaboration
between customer, partners, and SAP
• Full adoption of end-to-end solution
operation standard for data-volume
management from SAP
• Focus on effective database management

Low Total Cost of Ownership
• Support from SAP® MaxAttention™
services for accelerated adoption of
application lifecycle management tools
and best practices
• Project completed on schedule
• Program optimization that was performed
according to SAP MaxAttention
recommendation

Financial and Strategic Beneﬁts
• Helped enable total cost avoidance of
US$617,000 over 18 months
• Reduced the operational effort needed
to manage the database
• Established a governance model focused
on database management

Operational Beneﬁts
Key Performance Indicator
Reduced size of database
over 18 months
Time frame for archiving
execution
Reduction rate of archived
data over 15 days/month

Impact
-35 TB
15 days/month
-600 GB

“As a result of the best practices adopted, we have enabled an increase of our
resource efficiency to govern our data-volume management strategy to ensure
long-term success for our company.”

www.sap.com /contactsap

Silvia Nutti, IT4IT Director, Unilever IT Americas

Active in 150 countries around the
world, with 400 brands spanning several
product categories, Unilever is one of
the biggest producers of consumer
goods. In Brazil, Unilever has 12 factories distributed in regions such as
São Paulo, Goiás, Minas Gerais, and
Pernambuco and employs around
11,300 people. The company is always
looking for new opportunities to
enhance the efficiency of its business.

Access to Appropriate Expertise
at the Appropriate Time

SAP MaxAttention was a collaborative
engagement between SAP and Unilever
to help the company more effectively minimize the technical risk of the archiving
project. For the archiving project to be
successful, collaborative efforts were
required between the customer, vendor,
and partners. Unilever had the support of
the SAP Active Global Support (SAP
In a time of rapid changes, mergers, and AGS) organization to delineate its stratethe growing importance of expansion,
gic implementation, and it relied upon
companies search for ways to improve
partners to execute on the enablement of
their business context. For Unilever, it
the operations. The expertise and best
was no different. The company prioripractices provided by SAP AGS helped
tized reducing the total cost of operathe teams at Unilever create a data
tions of its IT organization and wanted
archiving strategy that included data deleto make more efficient use of resourction, archiving, and reduction. With these
es. To achieve this, Unilever decided to archiving strategies adopted, SAP AGS
establish a data-volume management
also contributed to an overall improvestrategy for its growing business as a
ment of system performance.
way to get high-impact results.
Additionally, Unilever identified opportuniThis data-volume management project
ties to improve performance and stability in
was no easy task. The scope of the
the system. The company determined that
Unilever Latin America installation cova root cause of not having optimal system
ers around 19 countries, and it must
performance was the amount of data in its
work 24x7. Another challenge is achiev- systems. With SAP MaxAttention, Unilever
ing and combining the different busiwas able to achieve immediate results –
ness needs of each country. Because
the initial results enabled archiving of
of the complexity of Unilever’s business 1.2 TB and helped improve performance
and stability.
scenarios, the company leveraged the
expertise of SAP® MaxAttention™ serAs the project continued, the company
vices and best practices supporting
set an expectation to reduce data growth
data-volume management to help
by 450 GB per month. This would enable
achieve its goals.
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consistent performance and stability at
optimal levels and continue to keep
cost of operations lower. One of the
great achievements realized was the
implementation of data-volume management best practices that enabled avoidance of US$617,000 in hardware costs
over 18 months.
With data-volume management services and adoption of best practices supported by SAP, Unilever was able to
exceed the expectations of its business
and reduced data by more than 450 GB
per month (in June 2010, 612 GB was
archived). To help ensure long-term success, the company also adopted a governance model to provide continuous
results. Unilever will be able to reduce
the total size of its database by 35 TB
over 18 months.
Although the project had an aggressive
time frame and challenging goals due to
the complexity of the business requirements, the combined efforts of the
Unilever team and SAP MaxAttention
services produced a successful result.

