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ENERGINET.DK
OPTIMIZING PERFORMANCE THROUGH
DASHBOARD-DRIVEN INSIGHT
QUICK FACTS
Industry
Utilities – Transmission
Revenue
DKr 9.4 billion (US$1.6 billion)
Employees
520
Headquarters
Fredericia, Denmark
Web Site
www.energinet.dk
SAP® Solutions and Services
SAP® Crystal Dashboard Design
software, SAP BusinessObjects™ Web
Intelligence® software, SAP NetWeaver®
Business Warehouse component

Energinet.dk is a Danish national
transmission system operator for
electricity and natural gas. As the
company has grown so have
HR and corporate management
reporting needs. To keep pace,
Energinet.dk embarked on a new
business intelligence strategy that
leverages SAP® BusinessObjects™
software. As a result, Energinet.dk
was able to create powerful and
intuitive dashboards to analyze key
business metrics and help improve
business performance.

Key Challenges
• Reduce amount of manual data gathering,
analysis, and report generation
• Increase security of reports to protect
sensitive HR data
• Consolidate HR data within a centralized
data warehouse
• Provide greater visibility into the time
spent on maintenance and development
projects

Why SAP Was Selected
• Comprehensive dashboard functionality
with predefined business content
• Powerful, interactive graphical tools
• Ability to leverage existing investment in
SAP® software
• SAP’s commitment to business intelligence software in its long-term solution
road map

Implementation Best Practices
• Defined a business intelligence strategy
to establish a foundation for project
decisions
• Confirmed and prioritized information
needs to ensure business, not IT, drove
the project
• Created a blueprint of information cubes
and validated output with key HR
stakeholders
• Engaged external consultants for blueprint
and design and used internal resources to
test and deploy software

Low Total Cost of Ownership
• Retired several legacy data warehouse
solutions, consolidated databases, and
eliminated the use of business-content
reporting packages to reduce licensing
fees
• Avoided costs associated with upgrading
legacy data warehouse and databases
• Lowered IT maintenance and support
effort by using central database

Financial and Strategic Beneﬁts
• Improved visibility and information access
via centralized dashboards
• Better visualization and analysis of key
performance indicators
• Improved insight into business performance through alerts, visualization of
trends, and drill-down functionality
• Better data quality thanks to increased
visibility into time-entry data recorded by
employees and contractors on projects
• Reduced manual data-collection effort to
free staff for strategic analysis

Operational Beneﬁts
• Reduced HR reporting time by 20%
• Reduced the time spent by project
managers, administrators, and controllers
on reporting by 50%
• Increased accuracy of data related to
project time entry by approximately 25%

“SAP BusinessObjects software has enabled us to realize our business intelligence
strategy with dashboards that transform raw data into actionable information,
delivering it as shared knowledge across our organization.”

www.sap.com /contactsap

Kurt Holst, IT and Business Architect, Energinet.dk

Transforming Data into Business
and HR Insight
Keeping an energy transmission
system operable requires orchestrating
the work performed by employees
and contractors. It’s something that
Energinet.dk, the Danish transmission
system operator for electricity and
natural gas, does with precision.
Headquartered in Fredericia, Denmark,
Energinet.dk owns the transmission
infrastructure that supplies energy
throughout Denmark and co-owns the
interconnectors to Sweden, Norway,
and Germany.
As an independent public entity owned
by the Danish state, Energinet.dk has
statutory reporting requirements. To
help meet those requirements and to
satisfy its own needs to maximize the
efficiency and labor-force productivity,
Energinet.dk wanted to implement a
new business intelligence (BI) strategy.

Seeing How People Affect
Performance
Kurt Holst, an IT and business architect
for Energinet.dk, explains: “The organization had increasing demand for
consistent, precise, transparent, and
consolidated data across our legacy
systems. For instance, management
wanted an easy way to analyze how
time and money were spent in different
project categories compared to individual projects.”
Energinet.dk was employing a legacy
data warehouse for HR data and time
reporting; gathering this information

was difficult and time-consuming to manage. Project leaders and managers had to
comb through data from various applications and spreadsheets to piece together
a picture for their respective areas.
Energinet.dk needed to report on financial
data to show public governors how much
of its funding was being spent on maintenance versus new development. It also
had to report on employee absences as
part of a state initiative to lower the
absentee rate of public sector employees.

Energizing a Business Intelligence
Strategy
As part of its BI strategy Energinet.dk
wanted to leverage dashboards. The
company, which was using the SAP®
ERP application, had learned about SAP
BusinessObjects™ BI solutions that enable
dashboards. “SAP has shown a strong
commitment to business intelligence in its
long-term solution road map,” Holst adds.
Energinet.dk liked the depth of dashboard
functionality and rich data visualization
enabled by the software.

Consolidating Data and Developing
Dashboards
After validating its BI strategy,
Energinet.dk implemented the SAP
NetWeaver® Business Warehouse (SAP
NetWeaver BW) component to integrate
data across applications and protect the
security of HR data. It created dashboards with SAP Crystal Dashboard
Design software and made them
accessible with SAP BusinessObjects
Web Intelligence® software. The company
worked with an external consultant to
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support the blueprint and design
phases and then managed testing and
deployment with internal IT resources.

Reducing Costs and Increasing
Insight
By retiring legacy software and using
business content provided with SAP
NetWeaver BW, Energinet.dk has
reduced licensing fees and avoided
costs associated with maintenance and
upgrades. HR reporting time has been
reduced by 20%, and the company’s
project managers, administrators, and
controllers are spending about 50%
less time on reporting. The most significant benefit lies in the insight
Energinet.dk has gained.
“We have better access to information
so we can visualize and analyze key
performance indicators more clearly,”
Holst says. “Employees are more careful about recording time-entry information so our decisions are based on
accurate data.” This insight supports
decisions Energinet.dk makes about
maintaining and expanding its infrastructure and deploying its resources.
With the success of this initiative as
inspiration, Energinet.dk is planning to
extend its BI strategy to other business
areas, including finance, plant maintenance, energy billing, and project
control.

