SAP

One Company-Wide Application
for Real Estate Data Worldwide
Quick facts

“We now have precisely the information
we need on all of our operative facilities.
We can manage our rental space more
flexibly and respond better to the corresponding demand.”
Axel Klepper, Head of Operations Office,
Global Facility Management, SAP AG

SAP Customer Success Story
High Tech – Software Providers

Company
•	Name: SAP AG
•	Location: Walldorf, Germany
•	Industry: High tech – software providers
• Products and services: Business software
•	Employees: 55,000
• Web site: www.sap.com

SAP Solutions and Services
SAP Real Estate Management
Why SAP
• Opportunity for company to tap into the
full potential of its own solutions and
substantiate the motto “SAP runs SAP”
•	Integration into the existing SAP ERP
application
• High flexibility
• Sophisticated, user-friendly functions

Challenges and Opportunities
• Consolidate a heterogeneous software
landscape
•	Map international compliance requirements
Benefits
in a standard application
•	Automatic compliance with legal
• Complete a worldwide rollout in more
requirements
than 60 countries while factoring in regional
•	More
freedom for core activities thanks
characteristics
to automated processes
Objectives
• Better data quality
•	Ensure data quality
•	Ease of planning company-wide budgets
• Upgrade to the latest version of the SAP®
with globally standardized software
Real Estate Management application
•	Lower total cost of ownership due
• Standardize facility management throughout
to an integrated application
the company
•	Establish a central archive for contracts
and other documents on operative facilities
•	Facilitate predictive reporting
•	Replace point solutions
• Standardize facility-related processes
throughout the company
•	Implement global schedule management,
including the reminder function

SAP® software can aid organizations of all sizes in laying a foundation
for efficient processes, transparent data, and forward-thinking business models. In keeping with its motto “SAP runs SAP,” the company
makes a constant effort to put its own processes to the test. What performance potential can SAP still tap into using its own solutions? Where
else can it reduce costs? SAP uses the SAP Real Estate Management
application, for example, to oversee its operational facilities worldwide
and align its real estate activities to its business strategy.

in Singapore, we always have the information we need on all of the processes
involved,” Klepper explains.

SAP too regards the strategic planning
of its real estate portfolio as being of key
importance. It has around 55,000 employees and some 360 corporate buildings in
Europe, Africa, Asia, and the Americas.
The company organizes the management of its corporate real estate, facilities,
and building security within a single business area – global facility management.
Three hundred employees take care of
all the data processing centers and development centers as well as office space.
“We manage a total floor area of nearly
13 million square feet as well as annual
costs and investments representing close
to US$700 million,” reports Axel Klepper,
head of the operations office of global
facility management.

“In implementing SAP Real Estate
Management, we followed one of our
maxims: ‘SAP runs SAP.’ The application
has also given us a much higher level of
transparency and control over our entire
real estate portfolio,” summarizes Peter
Rasper, CFO and executive vice president of global finance infrastructure at
SAP. “As such, we’re now able to align
our management of these facilities more
to the SAP business strategy while reducing the costs involved.”

The space allotted to individual work areas
in Europe averages about 130 square feet.
Nevertheless, whether an open-plan office,
cubicles, private offices, a development
center, or a production hall, the arrangement and atmosphere of the workspace
has a direct influence on employee productivity. “Real estate management that
allocates operating facilities effectively
and efficiently can increase working productivity by about 13%,” says Dr. Andreas
Pfnür of the Technische Universität
Darmstadt in Darmstadt, Germany.

Facility Management: A Strategic
Factor
Real estate represented by buildings
has always entailed substantial costs.
Companies invest a considerable portion of their revenue in their facilities
every year. In fact, expenses related
to buildings and other properties are
second only to personnel costs on the
balance sheets of German companies.
It is clear why a majority of managers
attach considerable strategic importance
to how their organizations manage their
facilities’ lifecycles.

SAP Real Estate Management gives
responsible employees a reliable overview of all 500 of the company’s leases,
including cost, floor space, and lease
duration. The software provides access
to all information relevant to all buildings the company owns or leases worldwide. “Whether it’s a subsidiary buying
a new building in the United States or
additional offices needing to be leased

“SAP Real Estate Management is one
of the applications we use for strategic
facility planning,” adds Matthias Grimm,
vice president of global facility management. “We can’t imagine being without
the data the application provides, and
it enables us to meet all relevant compliance requirements without any problems.”

Up-to-Date Reports
For Klepper, this kind of transparency is
as fundamental to efficient facility management as reliable budget planning. “We
started to treat having up-to-date reports
and key figures as our duty a long time
ago,” he points out. After all, global facility
management has to be able to respond
flexibly to new market conditions and to
the requirements of other business areas.
In practical terms, this means adjusting
to SAP’s current need for space. When
things are going well, more is required to
accommodate expansion; in leaner periods, the company conserves its resources

“SAP Real Estate Management is one of the applications we use for strategic
facility planning. We can’t imagine being without the data the application
provides, and it enables us to meet all relevant compliance requirements
without any problems.”

Matthias Grimm, Vice President, Global Facility Management, SAP AG

and needs less space. Here, reliable
information on each facility is crucial: the
only way to reduce the number of vacant
company buildings and promptly identify
the need for additional space is to have
reliable analyses that take numerous factors into account.
Since SAP Real Estate Management is
integrated with the accounting and controlling functions of the SAP ERP Financials solution, the facility managers at

information on the big picture – as well
as important details – is always readily
available. “When we wanted to analyze
our holdings, we used to have to merge
and consolidate all of the necessary
data from a wide variety of source systems. Now all it takes is a click of the
mouse,” enthuses Klepper. SAP Real
Estate Management provides a rich
selection of reporting templates; and for
extended reporting, users simply transfer data to a data warehousing solution.

“In implementing SAP Real Estate Management, we followed one of our maxims:
‘SAP runs SAP.’ The application has also given us a much higher level of transparency
and control over our entire real estate portfolio.”
Peter Rasper, CFO and Executive Vice President, Global Finance Infrastructure, SAP AG

SAP can access all of the data they need
on buildings and land when they need it.
“We now know how much rent we’ll owe
every coming month – down to the last
cent,” Klepper says.

“We now need just a few minutes to
generate reports that used to take days,”
Klepper explains.

Global Analyses at the Click of a
Mouse

SAP subsidiaries benefit greatly from
their connection to the new application.
“It’s reduced the workload of our local
facility managers considerably, which has
given them valuable freedom,” Klepper
points out. Take the example of schedule
management. SAP Real Estate Management stores deadlines for giving notice
on leases and contractual changes and
notifies users when action is required.
The application stores contract documents in their own folders together with
the related correspondence, claims, and
service charge settlements. All essential
information can be viewed with a mouse

In the past, diverse corporate locations
managed their facilities with their own
decentralized solutions, which were neither connected nor integrated into the
company’s overarching business software. This made global facility management and budget planning difficult. Costs
became apparent only after the data had
been posted.
These days, global facility management
can generate forecasts quickly, and

More Time for Core Activities

click. Now, instead of managing key dates,
maintaining complex tables, or searching
through paper files for important data,
Global Facility Management employees
can use their time to fulfill their operative
and tactical responsibilities, for example,
negotiating contracts.
SAP Real Estate Management automates
the administration and booking of conference and meeting rooms throughout the
company. What’s more, SAP employees
can use their Microsoft Outlook calendars to reserve those facilities, as well as
request all the extras they need – from projectors and flip charts to catering services.

Key to Energy Efficiency
The award-winning sustainability strategy
SAP follows benefits from SAP Real
Estate Management as well. Through
the software, the company is able to
collect in a company-wide database figures on energy consumption as well as
other vital information. From there, it is
consolidated and processed for the coming sustainability report. “We’re now able
to identify outliers much more quickly and
immediately take the appropriate action,”
emphasizes Klepper. As a result, SAP
is confident about meeting its ambitious
goals in energy efficiency – both now and
in the future.
Meanwhile, the company’s IT employees
need only manage one software solution
instead of four. This, along with the elimination of complex activities involving data
consolidation, has reduced its total cost
of ownership and the time required for
administration.

www.sap.com /contactsap
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