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Building Innovative Products
Innovative Products
Reduced Complexity
Compliance and Quality

Armed with smartphones and tablets, shoppers are increasingly sophisticated,
knowledgeable, and demanding. Consumers want differentiated products and
services that meet stringent environmental compliance standards. In this
environment, retailers face unprecedented complexity when designing, sourcing,
and manufacturing their own private-label products.

SAP Innovations

4x
Higher new product revenue
for the top 25% of performers
compared to average
performers
Source: SAP Performance
Benchmarking

To compete in today’s global market, retailers
must offer innovative, compliant products at
competitive prices. But the complexities of
global business are daunting. There’s no onesize-fits-all approach. Different regions require
different styles, sizes, voltages, and features,
as well as compliance attributes.

Pressure to increase margins drives
innovations across the manufacturing network
to the shop floor. To meet global demand
quickly and efficiently, manufacturing locations
must be able to adapt rapidly to change.

Cost is important, but choosing the leastexpensive component – or using one over and
over again – isn’t always possible. To reduce
costs, engineers follow the “design anywhere,
build anywhere” approach, but this, too,
increases complexity.
In addition, safety and sustainability are
paramount. Engineers must understand the
regulations governing specific target markets
and design accordingly.
To meet these challenges, retailers need robust
business software to help manage complex
product structures, and provide visibility and
control of compliance, purchasing,
manufacturing, and service processes.
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Slashing Complexity
Innovative Products
Reduced Complexity
Compliance and Quality

In today’s fiercely competitive retail environment, margin and cycle time are both
key to success for private-label business retailers. Under increased pressure to
deliver a higher volume of private-label merchandise faster and more profitably,
private-label retailers need to streamline product development, improve quality, and
reduce production costs.

SAP Innovations
To compete successfully, retailers must link
design teams with logistics, purchasing, and
manufacturing operations. It’s critical to
optimize the use of components, streamline
product configurations, and ensure product
traceability.

Best-Run Retail

By leveraging an integrated design process,
private-label retailers can shorten lead times
and help ensure production standards are met.
A collaborative design process enables
retailers to solve production and compliance
problems before they arise, and benefit from
substantial cost savings.

With compliance and quality attributes
embedded at the beginning of the product
lifecycle, manufacturers can build products right
the first time, rather than redesigning them at a
later stage.
An integrated product development process
helps retailers shorten development times,
reduce the cost of materials and components,
and enable smoother production ramp-ups.
This in turn adds up to shorter change cycles,
better products, continuous quality assurance,
and differentiated offerings that help build
brands and grow market share.
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Compliance and Quality
Innovative Products
Reduced Complexity
Compliance and Quality
SAP Innovations

With a better view of information that spans design, sourcing, compliance, quality,
and production data, private-label retailers gain substantial benefits. Integrated,
accessible, and relevant data helps bring products to market faster – strengthening
brands and supporting higher margins. High-quality data – covering everything
from the initial idea to final product delivery – improves business flexibility and
responsiveness to shifting market demands.
 Speed up time to market with shorter development times
 Accelerate time to profit by reducing costs

31%

 Improve product profitability through better quality
 Increase customer satisfaction with differentiated offerings

Higher operating margin
when company executives
from different business units
meet regularly to refine the
latest product portfolio
Source: SAP Performance
Benchmarking
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SAP Innovations
Innovative Products
Reduced Complexity
Compliance and Quality

By integrating 3-D visualization with business data, private-label retailers can
improve all functional areas engaged in the product lifecycle. With easy access to
2-D and 3-D visual information and context-sensitive analytics data, business
managers can streamline processes to optimize productivity, enhance quality,
accelerate decision making, and improve bottom-line profitability.

SAP Innovations
SAP Business Suite applications include a
business context viewer that enables the integration of many different types of information.
Private-label retailers can analyze this integrated
data according to their specific business needs.
With SAP 3D Visual Enterprise applications,
retailers can share comprehensive visual
communications – including product designs
and other graphical material – across all lines
of business. This enables teams in design,
manufacturing, sales, and service to
collaborate more effectively by removing
obstacles that hinder communication between
lines of business, customers, and partners.

With SAP software, organizations can unify
product-design information with relevant
business data. The software enables visually
enhanced processes that support all functional
areas involved in the product lifecycle.
Augmented by 3-D technology and mobile
apps, SAP software helps private-label retailers
accelerate decision making, optimize
productivity, improve quality, and increase
profitability.
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Private-Label Development and Manufacturing
Solution Overview
Private-Label Development
Private-Label Manufacturing
Collaborative Process
Why SAP?

Private-Label Product Development
Product development solutions from SAP help private-label retailers to integrate
and align product design activities with key processes such as product portfolio
management, concept development, and project management.

Private-Label Manufacturing
Manufacturing solutions from SAP help private-label retailers to integrate and align
key processes such as production planning and execution for optimal efficiency.
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Private-Label Development and Manufacturing
Solution Overview
Private-Label Development
Product Development

Manufacturing

Private-Label Manufacturing
Collaborative Process
Project
Management

Requirement
Management

Document
Management

Development
Collaboration

Recipe
Development

Substance
Management

Change
Management

Material
Master
Management

Why SAP?
Research
and
Development

Embedded Compliance and
Regulatory Checks

SAP software supports the
entire private-label process –
from product development
through manufacturing.

Manufacturing

Master
Data

Audit
Management

Contract
Manufacturer

Master
Data

Design
Collaboration

Packaging Development
(CAD Integration)

Quality
Engineering

Stability
Studies
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Private-Label Product Development
Solution Overview
Private-Label Development
Capabilities
Benefits

SAP Innovations

24%
Higher new product revenue
for companies that capture
new product ideas through
multiple channels, including
social media
Source: SAP Performance
Benchmarking

By leveraging advanced product
development solutions from SAP,
private-label retailers can benefit from
integrated information and processes.
With enhanced product design
processes, research and development
and engineering teams can better
manage complex processes, reduce
development times, and design more
innovative products.
SAP software for product design enables privatelabel retailers to align many design-related
processes for optimal efficiency and profitability.
Collaboration during the design phase plays an
important role in augmenting the original
concept with fresh ideas from external sources,
as well as reducing overall development time.
Early involvement with manufacturing teams
helps ensure that design definitions meet
guidelines for manufacturability.

The goal for private-label retailers is to define
product characteristics, material needs, and
functional aspects of new products as quickly
as possible. Precise product-cost estimations –
developed early in the product lifecycle –
typically result in improved profit margins.
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Build Innovation into New Products
Solution Overview
Private-Label Development
Capabilities
Benefits

SAP Innovations

27%
Shorter time to market for new
products when organizations
share prototype and ramp-up
progress with all stakeholders

Private-label brands have become a priority for
today’s retailers. To differentiate, innovation is
key. Retailers must develop a symbiotic
relationship with manufacturers and suppliers –
cohesive relationships that support collaboration.
This approach enables retailers to optimize
new product development from concept to shop
floor more efficiently and profitably.
Collaboration between designers and other
teams improves product manufacturability,
logistics, and reuse of components.
Collaboration tools in the SAP Product
Lifecycle Management (SAP PLM) application,
for example, help unify different departments
and break down product development silos.
Better data visibility and collaboration improve
change management processes and enable
continuous product transformation.

Embedded analytics help retailers make better,
faster decisions. With functionality that allows
data to be viewed in a business context, SAP
solutions help design teams view downstream
process data at a very early stage. This
visibility enables better decisions during
product development.

Source: SAP Performance
Benchmarking
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13%
Shorter time to market for new
products when organizations
clearly document projects
from concept to product
launch
Source: SAP Performance
Benchmarking
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Speed Up Innovation Processes to Create Better
Products
The need for speed is vital in today’s
volatile retail environment. To accelerate
the speed of innovation, private-label
retailers and manufacturers must create
operational enhancements to reduce
product development cycles, boost
efficiency, and improve product quality.
Fierce competition and heightened customer
demand are forcing private-label retailers and
manufacturers to create operational improvements and efficiencies.
Flawless collaboration streamlines product
development and reduces product design
cycles. This in turn reduces time to market and
increases product profitability.

This unification enables companies to reduce
development times and design more innovative
products. By leveraging integrated data from
portfolio planning, design, and other activities,
private-label retailers and manufacturing
companies can improve process efficiency
while building products better and faster.

With integrated product development software
from SAP, manufacturing companies can
reduce time to market by connecting and
aligning a wide range of processes and
activities using an integrated process flow.
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Innovations for Product Development
Solution Overview
Private-Label Development
Capabilities
Benefits

SAP Innovations

38%
Lower product lifecycle
management costs for the top
25% of performers compared
to average performers
Source: SAP Performance
Benchmarking

Retailers can optimize product
innovations, accelerate decision
making, increase productivity, and
improve quality – all with SAP software
that integrates 3-D visualization and
business data across your value chain.
The SAP 3D Visual Enterprise Viewer
application gives engineers, designers,
and others a 3-D view of new products.

Insert
image #
here

Retailers can accelerate decision making for
their private-label business, optimize
productivity, and improve quality with SAP
software that integrates 3-D product
visualization with business data from upstream
and downstream processes.
SAP 3D Visual Enterprise applications enable
comprehensive visual communications across
all lines of business, from design and
manufacturing to sales and service.

Product design information unified with
business data supports visually enhanced
processes through every functional area
engaged in the product lifecycle.
These applications also enable effective
communication between lines of business,
customers, and partners.
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Private-Label Manufacturing
Solution Overview
Private-Label Manufacturing
Capabilities
Benefits

SAP Innovations

21%
Higher capacity utilization in
make-to-order manufacturing
when the quality system
allows simplified data sharing
Source: SAP Performance
Benchmarking

Best-run retailers work closely with
manufacturers to integrate and align
processes for the private-label business.
This collaboration spans everything
from production planning and execution
to in-house and outsourced manufacturing operations, as well as enterprise
asset optimization.

Manufacturers and retailers must work together
to develop deep insights into consumers’
behavior, needs, and buying patterns. These
insights need to inform all phases of the
manufacturing process – from production
planning to execution.

Managing outsourced manufacturing processes
efficiently remains critical. What’s more, today’s
businesses are also saddled with greater
compliance obligations and the need to provide
product and component traceability even
beyond their company borders.

Together, retailers and manufacturers must
create production plans and schedules that are
aligned with customer demand. With comprehensive visibility, they can drive higher efficiency
across operations and support quality through a
closed-loop process for continuous improvement.

In many instances, this means dealing with
multilevel subcontracting scenarios where
several contract manufacturers are collaborating to produce a certain component or product.
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Manage Private-Label Manufacturing
Solution Overview
Private-Label Manufacturing
Capabilities
Benefits

SAP Innovations

39%
Faster manufacturing cycle
time when organizations
enable data sharing and
integrate inspection planning
with related applications
Source: SAP Performance
Benchmarking

To create efficiencies that support innovation
and drive profitability, private-label retailers
must optimize operations across their
manufacturing network and be ready to adjust
rapidly to changes in demand. They need to
track production, material usage, and quality
metrics during execution, have visibility into
work in process, and receive real-time quality
and production notifications.

To enhance production planning and scheduling,
companies must translate and optimize global
demand across the manufacturing network into
individual shop-floor orders and instructions.
Quality and compliance is vital. To deliver highquality and compliant products, retailers and
manufacturers need to collaboratively manage
the entire lifecycle of planning, execution, and
tracking across the value chain.
By using embedded controls to efficiently execute
work orders and instructions in repeatable
processes, companies can improve quality and
reduce variation through corrective and
preventive action.

By aligning visibility into work in process,
production status, quality, and shift notes with
performance metrics, companies can optimize
performance visibility throughout the value
chain.
Finally, with today’s complex supply networks,
it’s critical to efficiently manage outsourced
manufacturing.
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Optimize Production for the Private-Label Brand
Solution Overview
Private-Label Manufacturing
Capabilities
Benefits

SAP Innovations

45%
Lower FTE cost as a
percentage of revenue when
companies analyze and report
on scrap and rework on an
ongoing basis
Source: SAP Performance
Benchmarking

Lean manufacturing and sustainable
production are key factors that enable
efficient and profitable operations. SAP
software enables companies to optimize
the in-house or outsourced manufacturing of private-label brands by gaining
visibility into work in progress, while
improving product quality and reducing
product variation.
The SAP ERP application provides production
planning and control functionality that lets
private-label retailers generate feasible, mid- to
long-term manufacturing plans. These plans
can inform sourcing decisions across plants
while also taking demand and capacity into
account.
The software helps planners eliminate wasteful
activities and costs while maximizing the use of
existing resources. By tracking shop-floor
events, they can generate shift reports and
better manage shift handover.

With continuous monitoring of production
quality data, companies can determine
appropriate inventory disposition and manage
rework. Real-time visibility into plant operations
allows operators to evaluate production
performance and detect operational, safety,
and environmental issues. Abnormal operating
events are swiftly detected.
SAP software also allows companies to
evaluate overall plant and operational
performance against defined metrics and
monitor asset utilization.
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Innovations for Private-Label Retailing
Solution Overview
Private-Label Manufacturing
Capabilities
Benefits

SAP Innovations

53%
Of organizations report a big
gap between the availability of
Big Data and their ability to
analyze it for insights
Source: SAP Performance
Benchmarking

SAP innovations help private-label
retailers and manufacturers achieve
real-time visibility into the production
chain. The technology speeds up
processes by enabling enterprise
mobility and collaboration, and
minimizes risk to quality and cost by
supporting an integrated planning
process.

Insert
image #
here

With SAP software, retailers benefit from an
integrated view of shop-floor performance. The
software lets users visualize real-time production data on dashboards via mobile devices.

Use of in-memory technology allows much
faster planning, which helps retailers and
manufacturers increase productivity and
respond more quickly to volatile demands.

SAP innovations improve subcontracting
processes along the supply chain. Using
standardized message formats such as XML
or IDocs for data interchange with contract
manufacturers, SAP software helps drive
business productivity and avoid redundant
work.

Retailers can analyze huge volumes of data in
real time with the SAP HANA platform.
Meanwhile, mobile apps from SAP provide
access to critical intelligence anytime,
anywhere.
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Shared Sourcing, Buying, and Manufacturing
Solution Overview
Private-Label Development
Private-Label Manufacturing
Collaborative Process
Why SAP?

Vendor Discovery
and Lifecycle
Management

Vendor Discovery

Vendor
Information
Management

Vendor
Performance and
Risk Management

Sourcing and
Buying
Excellence

Sourcing

Vendor Contracts
and Funds
Management

Operational
Buying

Invoice
Management

Spend Analysis

Private-Label
Development and
Manufacturing

Private-Label
Product
Development

Private-Label
Manufacturing

Collaborative
Business
Networks

Master Data
Collaboration

Collaborative
Product Design
and Development

Collaborative
Planning and
Forecasting

Promotion
Collaboration

Purchase Order,
Invoice, and
Payment
Collaboration

SAP solutions enable the
collaborative manufacturing
process.
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Why SAP?
Solution Overview
Private-Label Development

SAP solutions deliver proven advantages to private-label companies throughout
their development and manufacturing processes. By synchronizing manufacturing
and business processes, companies can achieve continuous improvement and
optimize IT investments.

Private-Label Manufacturing
Collaborative Process
Why SAP?

Tightly Integrated Product Development
SAP solutions help optimize all key stages of the product development process. As a result,
private-label retailers can benefit from a more effective product development environment – one in
which regulatory, quality, and development needs are fully addressed and effectively integrated
with manufacturing.
Breakthrough Innovations
SAP Product Lifecycle Management provides a highly flexible and scalable solution that meets the
needs of all users in the product development process.
Closed-Loop Processes
Modular in design, SAP Business Suite software supports manufacturing processes from start to
finish across planning, execution, and asset management.
Proven Time to Value
Native integration reduces integration costs over both the short and long term. SAP software is
also adaptable and configurable to leverage existing plant investments.
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Find Out More About How Your Organization Can
Become Best-Run
Benchmark Your Performance
Position your organization for dominance in this new economy with the business performance
benchmarking program from SAP – available free to SAP customers and select prospects.
The SAP benchmarking program has helped more than 3,000 organizations assess their
strengths, uncover areas for improvement, and identify best practices and IT strategies that
generate clear, tangible value – not someday, but today.
Visit valuemanagement.sap.com >>

Go Live in Weeks
Here’s the fastest way to run your business better: our rapid-deployment solutions. In one
package, you get everything you need to be up and running quickly – including preconfigured
software and implementation services – in just weeks. With a defined scope and predictable
costs, there are no surprises.
Visit sap.com/solutions/rds >>

Join Your Community of Practices
Every day, SAP Community Network (SCN) changes the way that thousands of SAP users work.
It lets members help one another solve problems, learn, and invent new ways to get things
done – faster. Find out how to connect with people, content, and resources.
Visit scn.sap.com >>

18 / 19

© 2013 SAP AG or an SAP affiliate company.
All rights reserved.

Solution in Detail
Retail

Executive Summary

Solution Overview

Contact Us
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Please visit us online to learn more:

www.facebook.com/pages/SAP-Retail/82783264322
https://twitter.com/SAP_Retail
www.linkedin.com/groups/SAP-Retail-4022601

http://scn.sap.com/community/retail
www.youtube.com/user/SAP4Retail
http://wiki.sdn.sap.com/wiki/display/retail/IS-Retail
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