KMD
INCREASING EFFICIENCY WITH AN
INTEGRATED SECURITY SOLUTION
QUICK FACTS
Industry
Public sector – business process
outsourcing
Revenue
Around €510 million
Employees
Approximately 3,000
Headquarters
Ballerup, Denmark
Web Site
www.kmd.dk
SAP® Solutions and Services
SAP® ERP Financials solution and SAP
Customer Relationship Management
component; SAP BusinessObjects™
governance, risk, and compliance solutions; SAP NetWeaver® technology
platform

An SAP software solution partner,
KMD A/S delivers services to more
than 75% of Danish municipalities.
To help municipalities lower IT costs
and increase efficiency and IT security, KMD developed a common
security concept using the SAP
NetWeaver® Identity Management
component. As a result, three
municipalities report improved employee satisfaction, reduced IT risk,
and the potential to reduce costs for
authorizing access rights by up
to 50%.

Key Challenges
• Build transparent, fluid security processes
• Lower the IT security costs of municipalities
• Reduce cost and time for governing user
access in multiple identity management
systems
• Strengthen KMD’s position as a leading IT
service provider for municipalities in
Denmark by provisioning KMD Opus

Why SAP Was Selected
• Integrated security solution
• Processes that were easier to control
and adapt
• Ability to provide a uniform platform
across heterogeneous IT landscapes
• Preconfigured for existing SAP® software
technology platform
• Strategic partnership with SAP

Implementation Best Practices
• Implemented security in an integrated way
• Developed a singular, enterprise-wide role
concept
• Streamlined and standardized processes
for managing access across multiple
systems

Low Total Cost of Ownership
• Use of one common identity management
concept across all municipalities
• Less administrative effort needed for processing authorization work packages

Financial and Strategic Beneﬁts
• Lowered administrative costs for managing access rights
• Reduced costs for validating compliance
with government regulations
• Eliminated unauthorized access to data
• Improved governance and auditing ability,
making it easier to comply with government regulations such as ISO 27.001

Operational Beneﬁts
• Up to 50% reduction in effort for managing systems access as a direct result of
streamlined identity management
processes
• Improved productivity of municipalities
• More scalability of service offerings
(identity management as a business
process outsourcing service)

SAP Business Transformation Study
Public Sector – Business Process Outsourcing

“We are able to see far into the future while building on the combined strength of
SAP BusinessObjects governance, risk, and compliance solutions and SAP
NetWeaver Identity Management. It’s a maturity task for both KMD and the
municipalities.”

www.sap.com /contactsap

Thomas Kokholm, Business Domain Manager, KMD A/S

KMD delivers KMD Opus as a hosted
service and configures the features, user
interface, workflows, and data models
based on legal regulations governing the
municipalities. Using the SAP NetWeaver
Process Integration offering to achieve
system integration, KMD has developed
its security environment around a crossenterprise role concept that combines traditional KMD-defined roles and those
delivered with the SAP software. “SecuriTo address these customer challenges, ty is not an isolated process. It is an
integrated one,” says Thomas Kokholm,
KMD made a strategic decision to
business domain manager at KMD.
transform its IT landscape, phasing out
“Using SAP software, we can link HR
in-house development and leveraging
processes with security – which also
SAP NetWeaver® as the technology
makes our municipalities more efficient.”
platform for its services in the public
and private sector. With SAP NetWeaver, Security profiles are defined based on
KMD is quickly transitioning from siloed role, job title, and profit center, which
combined determine the employee autholegacy applications to a consistent and
rization level.
uniform platform that gives municipalities a uniform user interface, improved
processes across entities, and ready-to- Reducing Administrative Efforts
and Costs
deploy solutions. Due to the sensitive
nature of handling citizen data, it is
imperative to municipalities that employ- Processing time for activating access
ee access to systems and data is fully
rights for a new employee has been
governed.
reduced by 75%, resulting in administrative cost savings. Because security
Streamlining Security Access
access is checked in real time, unauthorized access to data is prevented.
With the SAP NetWeaver Identity Management (SAP NetWeaver ID Manage- Audit and compliance-related costs have
ment) component, KMD has given the
also been reduced, and KMD is in a posimunicipalities a single platform for man- tion to help customers comply with new
aging identities both within SAP® solugovernment directives, internal and external
tions and legacy systems. Branded as
audits (ISO 27.001), and administrative
KMD Opus, the system provides one
regulations. KMD also anticipates future
user interface to access a variety of
savings in system maintenance costs.
SAP offerings, including the SAP ERP
Financials solution and the SAP
Customer Relationship Management
component.
One of the top three IT service providers in Denmark, KMD provides missioncritical systems and services to
Denmark’s public entities and their
citizens. More and more, municipalities
have been going to KMD for IT solutions that will help them reduce IT and
administrative costs, provide better
access to services, and facilitate backoffice processes.
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Extending and Creating More
Hosted Services
So far, three municipalities have implemented the new security environment
and have been subsequently upgraded to the newest version of SAP
NetWeaver ID Management. Next,
KMD will be integrating its security
offerings with the SAP BusinessObjects
governance, risk, and compliance
solutions, which will bring additional
capabilities, scale, and value to the
municipalities in controlling processes,
segregating duties, and managing risk.
To date, KMD has concentrated on
administrative services within KMD
Opus such as credit and debit management, financials, and payroll. Their next
focus will be on core processes such
as maternity regulations within the
municipalities. With ready-to-deploy
solutions that are equipped with streamlined security processes, KMD is well
positioned for expansion to other public
entities and for sustaining its competitive edge as a leader in Denmark’s IT
industry.

