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SAP® ERP and SAP NetWeaver®
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Executive overview

Company
Synthite Industries Ltd.

Company

Industry
Consumer products – food companies

Vision
Why SAP

Products and Services
Fresh and dried spices, extracted essences

Implementation

Web Site
www.synthite.com

Solution
Benefits

SAP® Solutions
SAP® ERP application
SAP NetWeaver® Business Warehouse component
Partners
IBM Global Business Services
IBM Global Technology Services

Synthite Industries Ltd. set a bold target for growth – boost revenues from US$90
million to $500 million in a decade. But its legacy applications were not integrated,
dimming visibility into the business. Now, with the SAP® ERP application, Synthite
can forecast demand, track product, monitor costs, and measure profitability. It uses
the SAP NetWeaver® Business Warehouse component to analyze performance. An
exception-based dashboard shows executives all key metrics on a single screen.
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operates in five locations; annual production capacity
is over 60,000 tons.

Synthite Industries specializes in fresh and dried
spices; it also offers oleoresins – essences extracted
from spices – which are used to add color, flavor, and
zest to sauces, seasonings, and condiments. It sells to
the food, flavoring, and fragrance markets throughout
the world.

Synthite was one of the first companies in India to
manufacture spice oleoresins and is now the global
leader in that market. From its launch in 1972, the company has grown to become the world’s most trusted
provider of spice ingredients. It commands more than
30% of global market share as the preferred choice
of customers in over 75 countries.

The Kerala, India–based company has a portfolio
spanning more than 500 products that also include
floral extracts and customized solutions. Synthite

“Synthite has always believed that success lies in identifying the
opportunities and then working hard to make the most of them.”
C. V. Jacob, Chairman, Synthite Industries Ltd.
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product traceability, quality, and safety standards;
Synthite found it difficult and costly to provide that audit
trail, due to the disparate systems used at each location.
The company wanted to embed automated product
traceability and quality control into its business processes to execute its vision: cost-effective growth into
new markets.

Synthite’s vision is to extend that worldwide leadership even further. “A few years back we decided to accelerate our growth rate,” says Aju Jacob, director with
Synthite Industries. “We were looking at new markets
and capturing more market share. We wanted better
control over pricing and inventory. We wanted to be
able to forecast demand. But we realized we couldn’t
do any of this, because our legacy system was not integrated and we had too many incompatible systems.”

“We wanted a unified and integrated IT solution to align
and optimize our business processes to our strategic
goals,” says Jacob.

The international foodstuff and fragrance markets
require that manufacturers comply with detailed

“Synthite’s management had a vision, and we understood that vision
perfectly. Smaller customers like Synthite need proven integrated
solutions that provide rapid ROI.”
Sabu Gopinath, Project Lead, IBM Global Business Services
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“Since we didn’t have a formal planning department,
we had difficulty tracing orders. Synchronization
between sales, production, and purchasing was a
challenge. We also wanted better control over product costing.”

Synthite turned to IBM Global Business Services to help
it find a solution. IBM confirmed Synthite’s view – the
spice maker’s existing software and processes wouldn’t
scale to meet growth. For example, raw material procurement was based on historic usage rather than the
actual sales pipeline. Also, when Synthite received orders
from different customers for the same product, it could
not share the information to consolidate the orders into
a single production run.

IBM Global Business Services recommended that
Synthite deploy the SAP® ERP application to solve
these challenges. Synthite now uses the software
to manage financials, controlling, materials management, sales and distribution, production planning,
and quality management. Synthite also implemented
the SAP NetWeaver® Business Warehouse component to provide detailed analysis capabilities based
on standardized, accurate data.

“The challenges we faced with our legacy systems were
lack of standardization and waste due to suboptimal
tracking in material planning, manufacturing, quality
control, and finance,” says Minu Thomas, head of planning and information systems at Synthite Industries.

“Companies in India have access to worldwide markets, and they
have the best of technology at their doorsteps. SAP and IBM are
helping organizations achieve their business aspirations by making
the journey with them.”
Vanitha Narayanan, Managing Partner, IBM Global Business Services
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This lets Synthite calculate costs based on the specific
characteristics of the materials used in each product.

Synthite also chose IBM Global Business Services as
its rollout partner. “We picked IBM because of its deep
industry knowledge and proven expertise as an SAP
consulting and implementation partner,” says Jacob.
“What impressed me was the fact that the IBM consultants didn’t just talk about implementing SAP software – they talked about transforming our business
using SAP software. IBM demonstrated a clear understanding of our strategic intent and business goals.”

The implementation took eight months; the software
was rolled out in three phases across the four Indian
states of Kerala, Tamil Nadu, Karnataka, and Andhra
Pradesh. Sabu Gopinath, project lead at IBM, says, “At
IBM Global Business Services we have years of experience delivering such solutions. This enabled us to tailor
the perfect solution for Synthite very quickly.”

Synthite reengineered a number of its business processes, aligning them to SAP ERP best practices–based
functionality. The spice maker also enhanced the software to meet the unique needs of certain business units.
For example, it implemented active ingredient management at a material-batch level, with the help of IBM.

Thomas compliments IBM’s way of working: “The
IBM approach to the implementation was extremely
methodical, structured, and disciplined. This helped
ensure the project was completed on schedule and
that it delivered the intended benefits.”

“IBM remains a true business partner and trusted adviser.
What we achieved through IBM was business transformation.”
Aju Jacob, Director, Synthite Industries Ltd.
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At Synthite, the standardized SAP application environment ensures that accurate operational data is
captured in a uniform manner groupwide. Every manufacturing site now accesses the centralized SAP software. Synthite captures every purchase, every quality
result, every sales order and delivery instruction, and
all production information.

SAP ERP supports a broad range of business processes.
These include financial management, human capital
management, procurement, asset management, logistics execution, product development, manufacturing,
sales, service, and corporate services.
Using SAP ERP, companies can tightly link their operations and improve visibility. They can enhance financial
management and reporting. They are able to achieve
flexibility for addressing new business requirements.
And they can gain easier access to information and
reports, giving employees the tools and data they need
to work more efficiently.

This provides it with the necessary core information
for examining operations. Synthite then uses SAP
NetWeaver Business Warehouse to analyze performance by customer, product, region, and business
unit. It can also assess production costs and sales
revenues at the customer level by product, category,
region, and other business dimensions.

“The SAP solution IBM set up for us provided tighter integration
between operations, sales, logistics, and financials and gave us
visibility across the business.”
Minu Thomas, Head of Planning and Information Systems, Synthite Industries Ltd.
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IBM Global Business Services also helped Synthite
define and implement a wide range of key performance
indicators to help analyze data and present it in an easily
understandable way. IBM then used SAP NetWeaver
Business Warehouse to create customized dashboards
as a decision support tool for senior management.

Synthite uses sales order and manufacturing data captured in SAP ERP to match procurement to production;
this helps it control inventory, reduce waste, and cut
costs. SAP ERP functionality for materials and quality
management supports Synthite in its efforts to comply
with stringent international food standards, making it
possible to expand into new markets and geographies.

Why SAP
Implementation
Solution

Says Aju Jacob, “It helps to have all the relevant information at my fingertips in near-real time. IBM assisted us
with an executive dashboard that gives me end-to-end
visibility of all key metrics on a single screen. This exception reporting tool helps me and the department heads
manage performance much more efficiently.”

Executives analyze operational data to uncover raw
material and production costs, enabling them to set
sales prices that achieve margin targets. They use SAP
NetWeaver Business Warehouse to analyze profitability.
An enterprise-wide view of orders lets planners predict
workload, assess capacity, and shift production across
plants to meet demand.

Benefits
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“Thanks to SAP and IBM, we are now fully prepared to compete
in the global market. For any company looking to transform its
business, I feel SAP and IBM should be on the short list.”
Aju Jacob, Director, Synthite Industries Ltd.
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