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POS Media Europe

A Successful Partnership
Continues with THE MOBILE APP
for SAP® Business One
Quick facts

“The SAP Business One mobile app for
the iPhone will allow our colleagues
to work better with the data we have
available. We can make further use
of the potential the data offers to us.”
Filip Rudolf, Chief Financial Officer, POS Media
Europe

Company
•	Name: POS Media Europe
•	Location: Prague, Czech Republic
•	Industry: Media
• Products and services: Advertising
at points of sale
•	Revenue: €19 million
•	Employees: 138
•	Web site: http://pos-media.eu
•	Implementation partner: Sabris s.r.o.
Challenges and Opportunities
•	Inability to compare data with other
regions
•	Fragmented business processes
Objectives
•	Improve access to data via mobile
phones
• Streamline decision making
•	Extend a standardized business
application across all countries
SAP® Solutions and Services
• SAP® Business One application
• SAP Business One mobile app

Implementation Highlights
•	Fast implementation – the software was
in full operation in just a few days
• Smooth integration with the information
infrastructure
Why SAP
• Good experience working with SAP
• Quality and reputation of the solution
• Speed of implementation and rollout
• Good industry-specific functionality
Benefits
• Speed and ease with which senior
executives can access data and key
performance indicators
• Ability to perform comparisons with
other countries and share best practices
•	Unification of corporate governance
across countries
• Broader use of data by employees
•	Improved data quality
• Ability to quickly extend the software
to other branches
• Mobile access to the solution using
iPhones

POS Media Czech Republic s.r.o. (Ltd.), a leader in the field of pointof-sale advertising, is part of the European media group POS Media
Europe. The group has been operating in the market for 13 years
and offers its customers advertising media and complex, imaginative
advertising solutions. To streamline the corporate governance for
the group and increase the quality of its services, company management decided to introduce modern technology and implement the
SAP® Business One mobile app as their information system.

Moving to the Mobile Application
POS Media Europe is an exclusive
partner of the largest European retail
chains. In each country where it operates, the company collaborates with
the top 100 advertisers. POS Media
Europe Group is currently active in six
countries – the Czech Republic, the
Slovak Republic, Poland, Hungary,
Ukraine, and Turkey. To manage such
a large group, management has used
the SAP Business One mobile app
since early 2011.
POS Media is no newcomer to the SAP
Business One application. The company
introduced that software in 2006. In the
final stage of the selection procedure,
management narrowed the choice to two
competing products; but due to a better
fit with media industry requirements and
the overall quality of both the software

and the consultants, they chose the
SAP solution. Another point in favor of
SAP Business One was the fact that it
allowed an easier rollout to other countries, which meant that POS Media could
fairly quickly extend the software to its
other branches in Europe.
“We have been using SAP Business
One for more than five years now, and
we are very happy with it,” says Filip
Rudolf, chief financial officer of POS
Media Europe. “First, we implemented
it in the Czech Republic, and then we
proceeded with its implementation in
other countries. When the mobile application became available at the turn of
2010/2011, we immediately made a
deal with Sabris, an SAP partner that
performs implementation for the application, and within a few days we could
access data in the Czech Republic using
our iPhones.”

Cutting-Edge Technology for
Higher Productivity
POS Media managers can now access
SAP Business One using their iPhones
without any limitations. They can continuously check the status of projects and
whether they are meeting key performance indicator projections, such as order
volumes, profitability, and the expense-torevenue ratio. The mobile app offers a
fast and easy way to obtain information
regarding individual segments, dealers,
and customers. And in the near future,
SAP plans to include data entry functionality via a mobile interface.
“Gradually, we will begin using the application in all countries where we operate.
We can already access data from other
countries and compare key figures. Thus,
we can easily gather and share practices
and ideas leading to successful campaigns
and integrate these best practices into
local strategies. Summary reports also
make the group governance more efficient and easier for the managers,” says
Lukáš Voráček, junior controller of POS
Media Europe, listing the main advantages of the mobile app.

Expanding the Value of Data
“The SAP Business One mobile app
for the iPhone will allow our colleagues
to work better with the data we have
available. We can make further use of
the potential the data offers to us. All

“We can easily gather and share practices and ideas leading to successful
campaigns and integrate these best practices into local strategies. Summary reports also make the group governance more efficient and easier
for the managers.”

Lukáš Voráček, Junior Controller, POS Media Europe

information that management needs
is now available immediately, with one
click,” says Rudolf.
Output from SAP Business One is
used, for example, by the SAP Crystal
Reports® software that accompanies
the application, making it possible to
conveniently connect data from multiple business functions and generate
visually appealing reports. And data from
SAP Business One is also integrated
into the Microsoft SharePoint environment, used by POS Media employees
at work every day. The same reports
and data sets can now be adapted for
use on mobile devices.
Emil Kováč, country manager of POS
Media Czech Republic, discusses the

increased as well, because the data
is under constant control.”

Moving Ahead with Mobile
Technology
Information technology plays a crucial
role in most fields, and advertising is
no exception. To be successful, advertising companies must be able to react
to market trends and make decisions
quickly, based on accurate, timely information. The key to this approach, as
POS Media is demonstrating, is the use
of mobile technology.
“Mobile devices will play an increasingly
important role in modern enterprise
resource planning and other systems, and
the SAP Business One mobile app for the

“Mobile devices will play an increasingly important role in modern enterprise
resource planning and other systems, and the SAP Business One mobile app for
the iPhone goes a long way in meeting these trends.”
Filip Rudolf, Chief Financial Officer, POS Media Europe

impact SAP Business One has had
on the company’s database: “It is not
enough to store the data in the system;
it is also necessary to work with it and
make decisions based on it. With mobile
access to the data, our employees will
find its use easier and more natural, and
the benefit is therefore greatly increased.
In this context, the quality of data is

iPhone goes a long way in meeting these
trends. Its deployment is fast and easy,
and it brings the users many advantages
and opportunities. I’m glad we had the
opportunity to be the first company in the
Czech Republic to commission the mobile
app for SAP Business One, and I believe
that we have once again increased our
competitive advantage,” concludes Rudolf.

About SAP
As market leader in enterprise application software, SAP (NYSE: SAP) helps
companies of all sizes and industries
run better. From back office to boardroom, warehouse to storefront, desktop to mobile device – SAP empowers
people and organizations to work
together more efficiently and use business insight more effectively to stay
ahead of the competition. SAP applications and services enable more than
109,000 customers to operate profitably,
adapt continuously, and grow sustainably. For more information, visit
www.sap.com.

Optimizing Business Performance
Through Innovative Solutions
Our mission is to make every customer
a best-run business. Our software and
services help customers optimize their
business processes. SAP customers can
use business analytics to attain insight,
efficiency, and flexibility to respond to
changes in the business environment
with more agility and effectiveness and
capture the full benefits of business networks. By leveraging innovative technologies to help companies become
best-run businesses, we help customers
around the globe perform at a significantly higher level of effectiveness and
efficiency. In reaching for this goal, we
are also contributing to global economic
development on a grand scale.

www.sap.com /contactsap
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