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Swancor: Laying a Solid Foundation
for Sustained Growth with SAP® ERP
Swancor Ind. Co. Ltd. wanted a sustainable enterprise resource
planning (ERP) solution to ensure the cost-efficiency of its
operations, now and in the future. The company decided to
implement the SAP® ERP application, which provided the
integration, stability, and sustainability the firm needed to make
cross-department operations smoother and address future
expansion needs.
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Executive overview
Company
Swancor Ind. Co. Ltd.
Headquarters
Nantou, Taiwan
Industry
Chemicals
Products and Services
High-performance resins, mainly
applied to corrosion-resistance
materials, blades for wind power
generation, light- and highstrength composite materials,
and LED encapsulation
Employees
300 worldwide, 150 in Taiwan

Business Transformation
The company’s top objectives:
•• Deploy a single, sustainable, scalable enterprise resource planning (ERP)
solution to support overall operations and growth
•• Better manage customer credit and production costs, accelerate financial
procedures, and shorten account settlement
The resolution:
•• Implement the SAP® ERP application for integrated sales and distribution,
materials management, production planning, financials, cost controlling,
and quality management
•• Deploy SAP ERP in three factories, using best practices to reduce
customization and integrate operations
The key benefits:
•• Lower total cost of ownership
•• Better credit management and more timely, accurate financial information
•• Reduced financial workload and significantly faster account settlement

“World-class SAP ERP not only helps our three factories get timely,
accurate cost estimates and helps us reduce import costs, but it also
gives us the potential for unlimited future expansion.”

CMP17457 (12/01)

Robert Tsai, President, Swancor Ind. Co. Ltd.
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100%

Improvement in
calculating monthly
sales

50%

Less time handling
export sales and
customs

60%

Improvement in
financial accounts
settlement

Revenue
NT$3.59 billion
(about US$120 million)
Web Site
www.swancor.com

Top Benefits Achieved

