SANLAM
SAP® PRODUCTIVITY PAK SPEEDS
NEW TRAINING, LOWERS TOTAL COST
OF OWNERSHIP
QUICK FACTS

“SAP Productivity Pak increases our
return on investment and lowers our
total cost of ownership.”
Esmari Wium, Training Technology Consultant,
Personal Finance Department, Sanlam Limited

Company
• Name: Sanlam Limited
• Headquarters: Cape Town, South Africa
• Industry: Financial services
• Products and services: Life insurance,
pensions, investments, trusts, and loans
• Revenue: US$7 billion
• Employees: 6,000
• Web site: www.sanlam.co.za
• Implementation partner: SAP® Education
organization
Challenges and Opportunities
• Create a single repository for training and
knowledge management
• Build training materials to enhance user
knowledge of products, compliance, and
applications
• Emphasize self-pacing and self-study in
user training
• Achieve standardization and best practices
across the organization
Objectives
• Rapidly document business and system
changes and upskill employees to sustain
innovative edge as a financial services
company
• Provide employees with the opportunity
of self-paced e-learning
SAP Solutions and Services
• SAP Productivity Pak application
• SAP Learning Solution

Implementation Highlights
• Immediate deployment after rapid 2-week,
on-time, within-budget implementation
• Training documentation for 60 processes
completed by 2 instructors in 1 week
• 900 business processes for new financial
software recorded and documented by
2 content authors within 3 months
Why SAP
• Ease of use
• A comprehensive feature set also applicable to non-SAP software systems
• Excellent fit with Sanlam’s “blended
learning approach”
• Sanlam’s previous relationship with SAP
in South Africa
Beneﬁts
• Accelerated content creation and rollout
of essential learning materials
• Enabled effective training delivery across
wide geography with limited bandwidth
• Enabled employees to work more effectively with business applications
• Improved ability to turn new hires into
performers quickly
• Increased user satisfaction and
confidence
• Improved user skills
• Lowered total cost of ownership of
software investments
• Freed trainers to focus on more valueadded tasks
Existing Environment
• Individual cut-and-paste efforts for training
materials
• SAP ERP Human Capital Management
solution

SAP Customer Success Story
Financial Services

Sanlam Limited knew it had found the right training application when,
during a proof-of-concept sales call with SAP, one of its trainers
created a lesson and didn’t want to give it up. She built her exercise
in four hours, saying it would have taken three weeks without the
SAP® Productivity Pak application. Now, after licensing, she and 40
other instructors use it to create training for 2,000 employees.

Cape Town, South Africa–based
Sanlam, a financial services company,
rolled out the SAP Productivity Pak
application rapidly – on time and within
budget – in only two weeks. The company training ensures that employees
are skilled on products, compliant with
regulations, and execute processes
efficiently. The SAP application helps
ensure that content authors can generate training and documentation easily –
in a single step. All they need to do is
run a transaction; SAP Productivity Pak
automatically records and documents
each action, along with the associated
screens, and produces the training
materials and practice simulations.
The authors then just add any additional information such as business rules
or tips and tricks if required.
Frederick Stroebel, the Sanlam Personal
Finance department’s head of training
and development, comments, “We have
almost 6,000 employees in Sanlam and
all have access to their own PC, each
using at least five applications. It was
therefore essential to have a training
support tool that facilitates system
and software learning by means of
simulations and that at the same time
documents process flow.”

The training is delivered via Web-based
online sessions and CDs for self-paced
offline use, enabling Sanlam to quickly
roll out essential learning materials.
“We used the application to help
launch new financial software; two content authors recorded and documented
900 business processes for 125 users
in a two-to-three-month project,” says
Esmari Wium, a training technology
consultant with Sanlam’s Personal
Finance department. “We also rolled
out version upgrades of a financial
application to 600 end users; two
instructors completed 60 processes
in one week.”
Both users and trainers are happy with
the results. “Our users tell us they do
not want to learn any other way,” Wium
says. “The self-pacing and self-study
enable them to focus on their work,
because they’re not being pulled out
for classroom training. As for me, I just
love the tool. I have never, ever, seen a
way to record or capture documents
and transfer learning so easily. It’s so
quick and so useful. For the newest
generation coming into the workforce,
with their learning style, this is absolutely the way to train.”

It’s also the way to save money.
“Better trained employees work more
effectively with our business applications – in this way, SAP Productivity
Pak increases our return on investment
and lowers our total cost of ownership,” Wium says. “We also reduced
training development times and costs.
And our trainers save so much time
that they are free for other value-added
tasks.”

Centralized Training and Knowledge Management
Previously, Sanlam’s different groups
and departments created and documented training materials individually.
“One set of materials was on a file
server; another was on an individual’s
C-drive,” Wium says. “We wanted one
central repository for all our training
documents and knowledge management to ensure consistency and best
practices across the organization.”
That’s crucial for an innovative financial
services company. “We are constantly
introducing product updates, and it’s a
big challenge to get employees quickly
skilled on the changes,” Wium says.
“We needed something to help us rapidly document the changes and provide
people with the opportunity to learn by
themselves. Also, with a large company like ours, there is always turnover.
We needed to ensure that we would
not lose knowledge and experience,
and that we could turn new hires into
performers quickly.”

“The SAP Productivity Pak application sold itself. The moment
we saw all the features, we knew
this was what we had to have.
It is really easy to use.”

Esmari Wium, Training Technology
Consultant, Personal Finance Department,
Sanlam Limited

A Straightforward Decision
Sanlam said the decision to license
SAP Productivity Pak was relatively
straightforward. “We evaluated various
applications, but not one met our requirements the way SAP Productivity
Pak did,” says Stroebel. Wium adds,
“The SAP Productivity Pak application
sold itself. The moment we saw all the
features, we knew this was what we
had to have. It is really easy to use.
You just click a button, and every step
in the transaction is recorded for you.”
Sanlam engaged the SAP Education
organization in South Africa to assist
in the rollout. The consultants utilized
the SAP Productivity Pak “Smart
Start” program for planning, installa-

“It was a clean implementation; we had
no problems whatsoever,” Wium says.
“We could start using the application
immediately. We received excellent
service from the SAP Education consultants in South Africa.”

Business Rules, Instructions,
and Tips
Sanlam content authors not only use
the SAP Productivity Pak application
to record and document training; they
also add information such as business
rules, work instructions, and tips and
tricks. During content creation, SAP
Productivity Pak automatically routes
the training materials via workflows to
designated reviewers for annotation
and changes.

“We evaluated various applications, but not one met our requirements the way
SAP Productivity Pak did.”
Frederick Stroebel, Head of Training and Development, Personal Finance Department, Sanlam Limited

tion, implementation, and training to get
the application up and running quickly.
The program is designed to help customers achieve a smooth and successful deployment through a close working
partnership with SAP Productivity Pak
functional and technical specialists.
These specialists provide assistance in
areas like functional and system roles
and responsibilities, Web site navigation, document library files, template
customizations, and development and
review workflows.

Once the training is in use, Sanlam
employs Questionmark Perception,
an online assessment management
system from Questionmark (Norwalk,
Connecticut), to measure knowledge
and skills. Questionmark Perception is
integrated with SAP Learning Solution,
automatically transferring the assessment scores to the SAP learning management software to evaluate training
effectiveness. Additionally, SAP Learning Solution automatically updates
employee training profiles, qualifica-

tions, and learning credits in the SAP
ERP Human Capital Management
solution.

A Blended Environment
Sanlam’s training improves user competence in areas such as financial and
data capture systems, insurance products, quotation systems, and medical
underwriting. Sanlam delivers it online
and offline in a blended environment
that includes self-paced Web- and
computer-based training and instructorled classroom and distance learning.
The company uses SAP Learning Solution, which includes learning and instructor portals, to deliver the e-learning
created in the SAP Productivity Pak
application. “The two SAP solutions
work together seamlessly,” Wium says.
Sanlam provides this training across a
wide geography, including rural offices
that have limited bandwidth. “The SAP
Productivity Pak application compresses
content, like screen shots within the
documentation, for smaller file sizes,”
Wium says. “This is a great help for
delivering training electronically to outlying areas.”

More Options Beyond the
Classroom
Sanlam now plans to build on its early
success. “Within the next two years
we hope to double the size of our training effort,” Wium says. “SAP Productivity Pak enables us to ‘up our game’
with regard to training. It provides more

www.sap.com /contactsap

options for training solutions beyond
the classroom model, which is the
most expensive way to train.”
The new, integrated learning model
underpins a full range of processes,
from content creation through user
support. Input from the user support
group helps Sanlam continuously refine
these training solutions. “Just like
warranty personnel in a manufacturing
operation can provide feedback to pro-

“We received excellent service from
the SAP Education consultants in
South Africa.”
Esmari Wium, Training Technology Consultant,
Personal Finance Department, Sanlam Limited

duction, help desk personnel highlight
areas where our users might be having
problems,” Wium says. “We then use
the SAP Productivity Pak application to
supplement their training accordingly.”

Training for Corporate and Social
Goals
Training is a core competence for
Sanlam, whose aim is to be the leader
in wealth creation in South Africa. To
reach that goal, its employees need to
be well versed in the company’s financial products to help customers make
the right choice. The proper training
can also help ensure compliance.
Stroebel comments, “In our strictly
regulated financial services environment in South Africa, SAP Productivity
Pak will enhance our company’s governance and compliance obligations by
ensuring consistency when executing
financial transactions.”
For Sanlam, a strong focus on end-user
training is not only crucial to the success of its business – it is also crucial
to the future of South Africa in addressing skill gaps during internships for
previously disadvantaged people. Says
Wium, “We are very involved with the
initiative to help train and uplift the
people of South Africa.”
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