Carbon Disclosure Project

OPTIMIZING CUSTOMERS’ Corporate
Sustainability with Powerful
Business Intelligence Tools
Quick facts

“By collaborating with SAP, we were able
to deliver information that helps companies reduce emissions, improve their
decision quality, and take responsible
action for the future.”
Nigel Topping, Chief Innovation Officer, Carbon
Disclosure Project

Company
• Name: Carbon Disclosure Project (CDP)
•	Location: London
• Industry: Sustainability
• Products and services: Services to harness
the collective power of corporations,
investors, cities, and political leaders to
accelerate unified action on climate change
• Employees: 100
•	Web site: www.cdproject.net
Challenges and Opportunities
• Provide decision-support information on
organizations’ carbon management initiatives
and abilities
• Design on-demand services to enable unified
action on climate change
•	Help companies and cities measure and
disclose their greenhouse gas emissions,
water use, and climate change strategies
Objectives
• Provide data subscribers with intuitive
access to valuable business intelligence (BI)
• Identify sustainability best practices that
accelerate carbon management change
at the corporate level
• Minimize IT investment and effort via an
on-demand solution
SAP® Solutions and Services
• SAP® BusinessObjects™ BI OnDemand
solution
• SAP Carbon Impact OnDemand solution

SAP BusinessObjects OEM Partner Success Story
Sustainability

Integration Highlights
• Designed innovative, on-demand services
using cloud integration between SAP-hosted
remote network and CDP
• Created BI solution with flexibility to address
varied user and data needs
• Engaged additional technology partners
to meet project deadlines and streamline
integration process
Why SAP
•	Leading role in sustainability market
•	Ability to work collaboratively with CDP,
extending the traditional customer-supplier
relationship
•	Willingness to work with other partners
to turn CDP data into value
• Market-leading data analysis and BI software
and solutions
•	Leverage to expand reach of carbon
management message
Benefits
• Provided BI allowing corporations to enhance
carbon management decision making
•	Lowered implementation effort and ongoing
costs via cloud-based solution
• Minimized time needed to develop reports
and analytic tools
•	Facilitated comprehensive analysis
of complex, extensive data
• Provided tools to support complete
carbon management process, including
an emissions-reporting tool
• Supported expansion of CDP service
offerings to meet market needs

In business, what is measured gets managed. The Carbon Disclosure
Project (CDP) provides a transformative global system that helps companies and cities measure, disclose, manage, and share environmental
information – accelerating unified action on climate change. CDP partnered with SAP to develop new business intelligence (BI) services.
“Using on-demand solutions from SAP, we can give stakeholders essential tools to measure and optimize their total carbon management process,” says Nigel Topping, chief innovation officer for CDP.

CDP. Clients that requested information
received data in spreadsheets or individual query responses.

Driving Climate Change Through
Knowledge

change strategies through CDP. The organization operates in most of the major
economies worldwide. To expand its
reach, CDP partners with organizations
around the world to accelerate carbon
reporting and emissions reductions.

Because climate change is a problem that
extends beyond national boundaries, CDP
seeks to harmonize carbon management
data from organizations around the world.
The group also strives to develop international carbon-reporting standards.

Launched in 2000, CDP began with a
mission to accelerate unified action on
climate change. The London-based organization worked to collect information
from various corporations on their carbon
footprints and their responses to climate
change. The objective was to gather not
only metrics but also risks and opportunities, governance efforts, strategies, and
corporate plans for meeting their sustainability targets. With the participation of
their boards of directors and top executives, companies submitted increasingly
complex and comprehensive data to

To meet these goals, the organization
wanted to create on-demand services that
would put relevant climate-change information at the heart of business, policy,
and investment decisions. The services
needed to support the complete carbon
management process: from measuring
emissions to disclosing data, taking action,
changing strategies, and analyzing data
that other organizations provide.

CDP is an independent not-for-profit organization that has created a transformative global system designed to support
unified action on climate change. With
the world’s largest collection of primary
corporate climate-change information,
CDP makes its data available for use
to a wide audience. Users include institutional investors, corporations, policy
makers and their advisers, public sector
organizations, government bodies, academics, and the public.
Over 3,700 organizations in more than
60 countries now measure and disclose
their greenhouse gas emissions, benchmark their performance against competitors, and refine and publish their climate

“CDP analytics enables us to benchmark our improving emissions performance
and seek out further opportunities to drive down our carbon footprint.”
Richard Scott, Head of Consultancy, E.ON Sustainable Energy

“By 2008, we had built the largest database of carbon emission data in the
world,” says Topping. “We realized we
could use this data to help our clients
identify best practices in their carbon
management initiatives and drive change.”

Seeking Innovative Technology
Partners

Yet CDP lacked the IT infrastructure
and resources to support the required
services and needed to engage partners
to help fulfill its vision.
CDP executives imagined services that
would provide clients with intuitive access
to business intelligence – via reports
and online portals or dashboards. Users
should be able to identify sustainability

“SAP on-demand solutions created the foundation for CDP’s
highly valuable data analysis
services.”

Nigel Topping, Chief Innovation Officer,
Carbon Disclosure Project

best practices that could accelerate
change in corporate carbon management
practices. Finally, to work within CDP’s
budget, the ideal solution would not require
extensive IT expertise and resources.
To find the appropriate partners, the organization created a request for proposal.
Twenty-eight high-tech vendors submitted responses. After reviewing these
materials, the organization realized that
converting its climate change data into
value would require a multipartner effort.

SAP Delivers On-Demand Solutions
CDP selected three partners: SAP,
Microsoft Corporation, and Accenture.
“We wanted partners that would work
collaboratively – on the same side

organization could employ to broaden the
reach of its carbon management message.
SAP offered the SAP BusinessObjects™
BI OnDemand solution to meet CDP’s
reporting and analytics requirements.
This comprehensive on-demand offering
allows users to access BI anytime. With
an intuitive interface, it helps users explore,
report, and share data “in the cloud,”
without the challenge of a long, complex
technology project. The on-demand solution from SAP would also help preserve
the organization’s IT resources.

Innovating Using Ecosystem
Collaboration
Integrating the on-demand software solutions with CDP’s database via the Internet

“Working with SAP and its partners was quite exceptional. Team members strove
to understand our needs and meet our strategic goals, on time and within budget.”
Nigel Topping, Chief Innovation Officer, Carbon Disclosure Project

of the table with us, if you will,” says
Topping. “We envisioned something
more than the traditional customersupplier relationship.”
CDP chose SAP because of its leading
reputation in the sustainability market,
along with its willingness to work with
CDP and the other vendors, which were
already SAP partners. The market-leading
SAP® data analysis tools and BI solutions
were also seen as an advantage. And
the CDP team considered SAP’s reputation for excellence as leverage that the

data infrastructure and developed reports.
Despite the challenges of complex quantitative and qualitative data, cloud computing, and role-specific security, the partners
developed a powerful sustainability service built on SAP BusinessObjects BI
OnDemand.
“Working with SAP and its partners was
quite exceptional,” says Topping. “Team
members strove to understand our needs
and meet our strategic goals, on time
and within budget.”

The Value of Analytics-Enabled
Insight
By partnering with SAP, CDP was able
to create a flexible, on-demand solution
that accommodates a wide variety of
users and data requirements. With the
new solution, users log on to an SAPhosted remote network, where they can
use BI tools to analyze aggregated data,
ask and answer questions, and display
intuitive reports and dashboards.

was a complex process that benefitted
from SAP’s extensive ecosystem of technology partners. To create the business
requirements for the solution and streamline the integration process, SAP brought
into the project two of its trusted partners, WCI Consulting Corp. and Blueprint
Management Systems Ltd.

The new CDP solution integrates multiple SAP applications and products from
Microsoft and other vendors. The solution facilitates analysis of the CDP data
and delivers it in highly accessible, intuitive formats. As a result, the organization
is able to offer valuable new information
services that help clients support unified
action on climate change.

The two companies took responsibility
for defining requirements, configuring the
environment for SAP BusinessObjects
BI OnDemand, and loading current and
historical data. They also helped build the

For example, investors can display emissions data to learn how well companies
are meeting their goals for climate change
reporting and carbon management. Companies willing to disclose their information

www.sap.com /contactsap

can use the data to review performance
and benchmark themselves against competitors. Large corporations that participate in CDP’s supply chain service can
ask suppliers to disclose their information
to CDP, review their emissions information, and assess their performance against
sustainability goals. Currently, more than
130 companies – from multiple market
sectors and regions around the world –
access the CDP analytics service.
“The partnership between SAP and
CDP enables companies to access both
the advanced analytics and industry data
required to benchmark their energy and
carbon footprint,” says Peter Graf, chief
sustainability officer for SAP. “With reliable
information regarding their footprint, transparency into their performance against
peers, and knowledge of best practices,
companies will be able to make the right
decisions for both carbon reduction and
profitable returns.”
As market demands change, SAP continues to provide software and on-demand
solutions that help CDP align its services
with ever-changing user requirements.
“We used to produce data, and users
would see what they could do with it,”

says Topping. “Now we can ask users
what questions they want to answer, and
the SAP solution gives us the flexibility
to provide that information to them. We’re
pleased to provide that added value to
our clients.”

Planting the Seeds of “Green”
Corporate Responsibility
Looking forward, CDP expects its BI
needs to grow as clients find new uses
for its huge collection of sustainability data.
The organization will amend reports, add
new services, and even use Web-based
channels to deliver requested enhancements – all using the SAP on-demand
solutions. In fact, a new service that provides data on water and cities is planned
for the near future.
“SAP on-demand solutions created the
foundation for CDP’s highly valuable data
analysis services,” says Topping. “By
collaborating with SAP, we were able to
deliver information that helps companies
reduce emissions, improve their decision
quality, and take responsible action for
the future. We can only begin to measure
the value of our partnership with SAP.”

“Philips has ambitious sustainability targets. We use CDP analytics to understand the
emissions in our supply chain. This is obviously the first – but important – step
in a reduction program.”
Simon Braaksma, Senior Director Sustainability Reporting, Royal Philips Electronics N.V.
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