
“We were challenged to 

change our back-office 

system due to the explo-

sive expansion plans of 

the company. We decided 

to adopt the already 

proven solution called 

SAP All-in-One ERP 

package. This way, we 

can run our business 

using the same SAP best 

practices that we imple-

ment for our customers.” 

Paula Santos, Presales Manager, 
ADP Consultores

Partner Details
• Name: ADP Consultores
• Location: Buenos Aires, Argentina, and Santiago, Chile
• Industry: Professional services
• Web site: www.adpconsultores.com (Spanish)

Engagement Objectives
• Install an integrated enterprise resource planning (ERP)  

solution at ADP quickly and at a fixed cost
• Utilize an SAP® Best Practices offering to ensure rapid  

implementation and fulfillment of ADP’s requirements
• Obtain a scalable solution to leverage growth in the near  

future

Services Performed by SAP Consulting 
• Provided expert knowledge to enable ADP to implement  

solutions efficiently and effectively
• Provided partner academies for training in controlling,  

financials, materials management functionality, and the  
ABAP™ programming language 

Why SAP Was Engaged
• Provide proven ERP solutions for midsize enterprises based  

on SAP Best Practices
• Provide top-quality products and services, which are a good  

match for ADP’s needs 

Engagement Highlights
• Using the SAP ASAP Focus methodology as a guide resulted  

in safe and affordable implementation.
• Preparation ADP received on the use of the SAP All-in-One  

ERP package served as the base for their own offering. 
• SAP Consulting worked with the SAP Education organization 

to provide an expert training session and services support.

Scope of Engagement
• SAP All-in-One ERP package for finance and controlling back- 

office activities, localized for Argentina
• SAP ASAP Focus methodology
• Training on the tools and accelerators within the SAP Best 

Practices offerings

ADP Consultores is an SAP® 

consulting service partner 

with operations in Argentina, 

Chile, and Uruguay. The 

company provides high-

quality consulting services 

to international clients, in-

cluding project management, 

software development, 

training, maintenance and 

support of operations, and 

industry-specific knowledge. 

Expert services from SAP 

helped ADP expand its 

offerings.

AT A GLANCE
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