
“SAP Consulting brings 

breadth in IT and strong 

customer commitment. 

Implementation of finan-

cial processes based on 

SAP Best Practices 

Baseline Package brings 

benefits from a unified 

software solution that 

facilitates internal opera-

tions and supports our 

growing enterprise.”

Rubén Urribarri
Corporate Director
Organización Courier Argentina S.A. 
(OCASA)

Company
• Name: Organización Courier Argentina S.A. (OCASA) 
• Location: Buenos Aires, Argentina
• Industry: Travel and logistics services – logistics services 

providers
• Products and services: Courier, mailing distribution, 

warehousing, express cargo, and valuables
• Employees: 600
• Web site: www.ocasa.com
• Implementation partner: SAP® Consulting

Project Objectives
• Integration of strategic focus throughout all the company and 

the whole network of business associates
• Fast installation of integrated enterprise resource planning 

solution, at a fixed cost, to provide reliable information
• Establishment of financial standards and common processes 

for all the company and the network of business associates

Key Challenges
• Provide support for both local and multinational business 

requirements and regulations for financial processes 
• Sustain company growth in a stable and profitable way
• Find IT solution suitable for short- and long-term needs

Solutions and Services
• SAP Best Practices Baseline Package offering
• ASAP Focus methodology
• SAP Project Management services
• SAP Solution Manager application management solution

Why SAP Solutions and Services
• Single vendor for solution and implementation
• SAP Consulting organization’s expert knowledge and support, 

and use of proven best practices methodologies

Implementation Highlights
• Financial scope implementation completed in 22 weeks, saving 

40% of total time compared to similar projects
• Implementation fulfilled within budget, providing 30% savings 

due to use of SAP Best Practices offerings
• Minimal risk and disruption to business, due to fixed scope

Key Benefits
• More control over business processes
• Faster access to more relevant and more precise information
• Improved business process due to more accurate information 

Organización Courier Argen-

tina S.A. (OCASA) provides 

national and international 

logistics solutions with real-

time tracking of all shipments 

all over the world. OCASA 

chose SAP® Consulting to 

help implement the SAP Best 

Practices Baseline Package 

offering for an integrated 

enterprise resource planning 

solution to satisfy short- and 

long-term needs.
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