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Using SAP® Business One to Support 
Growth Spurt 

Creva Systems Co. Ltd. – which 
was established 17 years ago –  
collaborates with several leading IT 
companies to develop high-quality, 
high-performance software. To  
support an expected growth spurt, 
it introduced the SAP® Business 
One application to streamline its  
operations company-wide. Creva 
Systems also plans to add a con-
sulting business to provide custom-
ers with expertise it obtained during  
the successful implementation of 
SAP Business One.

Key Challenges
•	I ntroduce integrated IT to eliminate out

dated technology developed in-house
•	Consolidate data dispersed throughout  

7 different systems
•	Eliminate double-input errors and time-

consuming data checks
•	Eliminate data inconsistencies between 

the accounting and controlling 
departments

Implementation Best Practices
•	Linked components of old system with the 

SAP® Business One application
•	Operated old and new system in parallel 

for 2 months prior to actual launch to 
check all functions

•	Enjoyed good teamwork with experienced 
implementation partners

Financial and Strategic Benefits
•	More reliable data via centralized informa-

tion management
•	I ntegrated financial accounting and  

controlling data and processes
•	Ability to access information across  

business functions in real time
•	I mproved ability to accurately assess 

costs and profitability for each project

Why SAP Was Selected
•	Comprehensive functionality
•	Easier maintenance, reducing workload  

for small IT staff
•	Clear view of costs; reasonably priced 

software 
•	Less time and effort for monthly closings 
•	Ability to integrate software with in-house 

and add-on solutions

Low Total Cost of Ownership
•	Minimized customizations 
•	Created a user’s guide to help ensure 

optimum use of the software
•	I nternally developed a tool for extracting 

information from noncompatible files at 
partner companies, reducing additional 
development costs 

•	Created a tool for checking data at input 
to eliminate errors

Operational Benefits 
•	Faster monthly closings (6 business days 

versus 8 to 10 days)
•	30% to 40% workload reduction  

in financial accounting department,  
increasing productivity 

•	Ability to process payroll for subcon
tractors in about half a day versus 1 to 2  
business days 

Quick facts

Industry	
Professional services

Revenue� 

Around US$35.3 million

Employees 	
272

Headquarters 	
Tokyo

Web Site 	
www.crevasystems.co.jp

SAP® Solutions and Services 
SAP Business One application

Implementation Partner
Hitachi Information Systems Ltd.,  
ELTEX Inc. 
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““In the past, collecting data and generating reports for business meetings was 

very time-consuming. With SAP Business One, the financial department has  

reduced its workload by 30% to 40%.”

Kenji Nishizawa, Administrative Director and General Manager,  
Accounting Manager, Creva Systems Co. Ltd.

Integrating Seven Separate  
Information Systems 

For 10 years, software developer Creva 
Systems Co. Ltd. had been using seven 
separate information systems, making  
it difficult to ensure data consistency 
department-wide. Sometimes data vali-
dation would take several days. There 
were often inconsistencies between 
financial accounting and controlling data, 
since each department used different 
processes – for example, for calculating 
overtime work hours. In addition, each 
department’s systems ran independently, 
so the same data had to be input twice 
and then checked to ensure that there 
were no mistakes. As a result, monthly 
closings would take days. To address 
these issues, Creva decided to introduce 
new, integrated IT to replace its outdat-
ed, disparate systems.

The company wanted an application that 
was easy to use and that required mini-
mal maintenance, given Creva’s small  
IT staff. The company carefully exam-
ined nine enterprise resource planning 
solutions for midsize enterprises and 
ultimately selected the SAP® Business 
One application, due in part to the  
software’s reasonable cost. In addition, 
Creva liked the fact that it could readily 
integrate SAP Business One with its 
partners’ solutions, allowing all parties 
involved to share information and effec-
tively manage the costs and progress  
of each project.

Offline Function for Workers Out in 
the Field

Together, Creva and its implementation 
partners worked to address some crucial 
issues. For example, when Creva  
Systems decided to retain part of its old 
system (payroll and asset accounting), the 
team members needed to determine how 
to best link it to SAP Business One. They 
also needed to find the best way to give 
workers out in the field access to the  
older application. And, even though the 
new system was designed to be used 
online, the company needed to add a 
function that would allow field employees 
to receive and input data. The implemen-
tation team also created a unique tool to 
ensure the data was in the correct format 
before it was entered into the system. 
Creva ran the old and new software solu-
tions in parallel for two months to make 
sure all functions were operating correctly.

Integrated Data – Improved Data 
Reliability 

The SAP Business One implementation 
resulted in many benefits. For example, 
Creva was now able to conduct its month-
ly closings in 6 business days versus 8 to 
10 days.

The accounting department was also able 
to reduce its workload by 30% to 40%, 
increasing productivity. And the adminis-
trative department can now process pay-
roll for some 150 subcontractors in half a 
day instead of one to two business days. 
Managers are also able to make faster, 
more reliable decisions due to integrated, 
consistent data between the financial 
accounting and controlling departments.

Finally, Creva Systems can now handle 
data-related inquiries in real time – for 
example, to confirm expenses – using 
an internally developed data extraction 
tool. The overall result: improved 
efficiencies.

Future Plans

Creva plans to introduce additional 
functionality for budgeting, project  
simulation, and reporting and analysis. 
It also wants to develop a function for 
single-click cause analysis to help  
eliminate disparities between budgets 
and actual operating expenses.

Implementation Partners
Tokyo-based Hitachi Information  
Systems Ltd. is an IT service provider 
that offers system operation services – 
including outsourcing and networking 
services, system construction services, 
and software development.

ELTEX Inc., based in Yokohama, Japan, 
provides e- commerce and e-marketing 
solutions as well as consulting services 
focusing on SAP Business One imple-
mentations. It also provides systems 
integration and systems management 
services.


