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SAP® Solutions
SAP BusinessObjects Explorer® mobile app,
SAP® BusinessObjects™ business intelligence (BI)
solutions, SAP HANA® platform

How does a professional services firm consistently stay ahead of its competition?
With a history of finding the help it needs from SAP® software, Deloitte LLP recently
started using the SAP BusinessObjects Explorer® mobile app on Apple iPads to increase
the effectiveness of customer meetings and strengthen relationships. Also, using
SAP BusinessObjects™ business intelligence (BI) solutions along with the SAP HANA®
platform, it has accelerated delivery of business-critical data by orders of magnitude.
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The 51,000 professionals at Deloitte LLP and its
subsidiaries in the United States have a single focus:
serving clients and helping them solve their toughest
problems. Deloitte works in four key business areas —
audit, financial advisory, tax, and consulting — but its
real strength comes from combining the talents of
those groups. Deloitte is consistently ranked among
the best places to work, which benefits the firm’s
talent and clients alike. When the best people tackle
the most compelling challenges, everyone wins.

4.5 terabyte
Data warehouse

For many years Deloitte has run its business with
software from SAP including the SAP ERP application
and the SAP NetWeaver® Business Warehouse component, with which it has built a 4.5 terabyte data
warehouse. “Before adopting SAP software, Deloitte
had a lot of different business software systems and
everything was done in piecemeal fashion,” says
Christopher Dinkel, IT leader at Deloitte Services.
“Now all our data is in a single location from which
we can extract anything we need for our executives.”
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Another advance that is big in Deloitte’s plans is the
SAP HANA platform, which represents a notable
change in the time to deliver results from complex
query and data analysis scenarios. “SAP HANA is a
key part of our strategy for enabling our people to
improve speed of information access, turning jobs
that took hours or days into seconds or minutes,”
says Dinkel. “It is dramatically changing how we
address the market.”

As technology from SAP and other leaders evolves,
Deloitte is quick to see potential business advantages.
With the Apple iPad, Deloitte found a means of
providing its representatives with the data they need
at customer meetings in a much less intrusive way
than in the past. “Our people are in front of customers
all the time,” explains Dinkel. “It’s much less disruptive
to glance at an iPad to spot the answer to a customer’s
question than to open up a laptop and go through
the rigmarole of using it.” Deloitte saw many more
areas where the Apple iPhone, iPad, and the RIM
BlackBerry could improve its business: entering
time and expense data on the road, for example,
and capturing data remotely to improve the costeffectiveness of IT projects, employee training, and
other activities.

Yet even though Deloitte saw great potential in the
marriages with tablets and SAP HANA, it was still
just potential. A link was missing: the right way to
connect tablets and SAP HANA to Deloitte’s core
SAP software and other data sources.

“Mobile devices are important in our focus to make our field organization
more effective, and SAP HANA will be a game changer for us. Our vision
was to unlock the full potential of both breakthroughs.”
Christopher Dinkel, IT Leader, Deloitte Services
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SAP also had the right answer for Deloitte’s need
to connect with SAP HANA: the latest release of
SAP BusinessObjects BI solutions. Among their
many novel benefits is the fact that these tools
connect directly with the in-memory engine of
SAP HANA for optimum throughput.

To find out how best to take advantage of the innovations it had identified, Deloitte approached SAP –
the company that provides the applications it uses
to communicate with its customers and field organization. SAP identified just the right solutions in the
SAP BusinessObjects BI portfolio.
For the Apple iPads, SAP recommended the SAP
BusinessObjects Explorer mobile app. This app
allows a tablet user to remotely access reports,
metrics, and data stored in SAP software with a
single click and view the results immediately in
a format optimized for the Apple iPad.

“When SAP recommended SAP BusinessObjects BI solutions for
unlocking the full value of the new technologies we were adopting,
we didn’t think twice. With all SAP software, we have a single unified
system that minimizes our total cost of ownership.”
Christopher Dinkel, IT Leader, Deloitte Services
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By upgrading to the latest release of SAP
BusinessObjects BI solutions, Deloitte has enhanced
access to its core SAP software and is connecting to
other platforms as well, most notably the SAP HANA
platform. “Now we can access multiple data sources
at the same time, produce reports in lightning-quick
style, and deliver them wherever they are needed at
the office or in the field,” says Dinkel. “Our users have
a functionally rich environment that supports full
interaction with these reports, as opposed to reports
generated by classic BI environments. That’s why it
is such a game changer for us.” The latest release
also makes it easier for Deloitte to embed BI content
into downstream applications, so users can run
reports in a single context – a better experience for
them that enhances their productivity.

With SAP BusinessObjects Explorer, Deloitte is
fulfilling its vision for the Apple iPad. “Mobile BI
is vital to our business,” Dinkel states. “A tablet is
a great tool for promoting a smooth, contextually
flowing discussion at a customer site, and SAP
BusinessObjects Explorer feeds tablets the infor
mation our people need to make meetings as fruitful
as possible. If the customer asks about billables or
receivables, for example, we can provide answers on
the spot.” Deloitte employees use mobile devices for
many other purposes as well, such as entering their
time on projects; soon, they will enter expenses the
same way.

“When people see the kind of answers we can now get
in seconds or less, their jaws drop. Quite honestly, the
only word that describes their reaction is ‘awe.’”
Christopher Dinkel, IT Leader, Deloitte Services
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Deloitte’s proof of concept for the new tools and
SAP HANA delivered stunning results. The firm
unified customer relationship management data
from four disparate systems – 60 million rows of
data altogether – and loaded it into the SAP HANA
appliance software. “At best, the load would have
consumed days using conventional environments;
instead, it took 12 minutes,” says Dinkel. “In 500
milliseconds, we can find every single point of
contact we have for a given customer that exists
anywhere in our infrastructure. These reports used
to take 20 to 30 minutes to run per subject area for
a customer.”

For people on the road, fast access to data is more
than an efficiency booster – it is a relationship builder.
“Relationships are everything in the professional
services business,” Dinkel explains. “Hauling out a
laptop to find an answer for a customer interferes with
the smooth interaction necessary for keeping relationships strong. By contrast, the Apple iPad is perfect.”
BI tools make it easier for users to run what-if
scenarios and drill-down analyses. “In a nutshell, the
user is in better touch with information,” Dinkel says.
“We foresee a dramatic reduction in ‘one-off’ queries
routed to IT – users can query data themselves on
the spot.” Self-service functionality reduces the load
on IT while accelerating the delivery of data – helping
Deloitte to save costs, improve customer satisfaction,
and stay ahead of its competitors.

“The single biggest strategic advantage that our new SAP HANA and
SAP BusinessObjects BI solutions provide is the ability to create
solutions in hours and days that used to take weeks and months.”
Christopher Dinkel, IT Leader, Deloitte Services
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Deloitte is just getting started exploring the powers
its new technology opens up. “One thing we’re
looking at with SAP BusinessObjects Explorer on
Apple iPad is profitability analysis and interacting
with data to improve profitability,” says Dinkel.
“Another is to bring in SAP and non-SAP data about
our training environment to give people instant
answers on certain classes. A third example is better
tracking of internal IT projects to make them more
effective, which is easier with all the necessary information in one place with full functionality for analysis
and interaction – all via the Apple iPad. That’s just
the beginning of how the latest developments from
SAP are changing the way we do business.”
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“The potential we foresee with SAP HANA is
absolutely awesome now that we have the latest
SAP BusinessObjects BI solutions,” he adds.
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