


“Applied Biosystems’ trade compliance
business process was completely manual.”

Mark Yee, Global Export Control Program Manager,
Applied Biosystems

Applied Biosystems Transforms Global Trade
Compliance

As aleading international provider of life sciences research
solutions, Applied Biosystems is committed to strict compliance
with global trade regulations. In 2004, the company recognized
thatits in-house compliance methods were inefticient and posed
risks as the company expanded —and as trade regulations

continued to change.

After a careful analysis by Leighton E. Yates, its head of global
trade compliance, Applied Biosystems chose the SAP* GRC
Global Trade Services application, based on its reputation as an
industry standard and its seamless integration with the company’s
SAP enterprise resource planning (ERP) software.

Rapid Implementation

Using a very tightly run project management approach, Ap-
plied Biosystems’ U.S. team implemented the software in just five
months. Based on this success, the company quickly decided

to go global with SAP GRC Global Trade Services, with the imple-
mentation primarily managed and implemented by an in-house
team. Thanks to the global nature of the SAP application, there
are only limited differences between the implementations in each
region (United States, Netherlands, United Kingdom, Singapore,
and Australia).

Training costs were minimal. Power users spent about a week
learning the system, and most casual users needed only a few
hours. Ongoing support costs have also been minimal because
the entire solution is supported by the existing I'T organization,
without the need for additional staff.
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“After process reengineering of global trade

compliance, and implementation of SAP GRC Global
Trade Services, we went from an internal trade
compliance rating of 55% to a rating of 90%.”

Leighton E. Yates, Senior Manager for Global Trade Compliance,
Applied Biosystems

Greater Consistency, Accuracy, and Discipline

With the help of SAP GRC Global Trade Services, Applied
Biosystems has established greater consistency, accuracy, and
discipline in the area of trade compliance and customs — especially
in the areas of compliance with embargoes, denied party lists, and
license determination. It has also eliminated numerous manual
processes. By doing so, the company has reduced costsin its trade
compliance, sales, and shipping operations while gaining the ability to
scale up its global operations.

As hoped, SAP GRC Global Trade Services has also helped Applied
Biosystems reduce the risk of violations and fines for both imports
and exports. And it has reduced indirect taxes by enabling participa-
tion in global free trade agreements. It has also gained greater visibil-
ity and predictability in its global supply chain, expected to reduce
inventory levels in the years ahead.

Above all, SAP GRC Global Trade Services provides Applied Biosys-
tems with a single version of the truth for trade-related information,
so managers can accurately evaluate compliance risks, reduce total
compliance costs, and optimize trade flows around the world. And
with enhanced control, SAP GRC Global Trade Services serves as a
cornerstone for financial risk mitigation in the international arena in

connection with the requirements of the Sarbanes-Oxley Act.

Facing the Future with Confidence

And now, having gained control of its primary trade compliance
processes at Applied Biosystems, the global trade compliance
team at Applera Corp., which owns Applied Biosystems, is look-
ing ahead. The team is actively considering an expansion of SAP
GRC Global Trade Services into other divisions and areas, such as
country of destination and nontariff requirements. They also ex-
pect to reduce brokerage fees further and enhance transparency

by standardizing global trade compliance practices.

THE BEST-RUN BUSINESSES RUN SAP"



