KRATON PERFORMANCE POLYMERS
STREAMLINING PROCESSES AND
IMPROVING DECISION MAKING

QUICK FACTS
Industry
Chemicals
Revenue
US$1.228 billion
Employees
817
Headquarters
Houston, Texas
Web Site
www.kraton.com
SAP® Solutions and Services
SAP® Business Suite software, SAP Best
Practices for Chemicals package

Kraton Performance Polymers Inc.,
a leading global producer of engineered polymers, needed to consolidate data, streamline processes, and
reduce the time needed to produce
financial reports. By standardizing on
SAP® Business Suite software and
tapping into the SAP Best Practices
for Chemicals package, the company
streamlined operations, gained better
and faster insight into data, and was
able to go public with confidence.

Key Challenges
• Centralize enterprise-wide data
• Produce financial results more quickly
• Grow the business and go public
• Simplify data access and analysis
• Eliminate process redundancy and
complexity

Why SAP Was Selected
• Long-standing customer of SAP
• Support for best practices
• Integration with existing applications
• Realization that majority of chemical
companies run SAP® software

Implementation Best Practices
• Obtained support of leadership team
• Instituted robust project governance
structure
• Created a Kraton Center of Expertise for
SAP Solutions through hires in key SAP
software functional and technical areas
• Took advantage of SAP Best Practices for
Chemicals package
• Needed minimum customization – only exception to best practices was for regulatory
or statutory requirements
• Developed detailed project plan
• Followed set timeline
• Developed and implemented a global
template

Low Total Cost of Ownership
• Eradication of disparate systems and
processes
• Ability to accomplish more with fewer IT
resources
• Elimination of need to support complex IT
environment

Financial and Strategic Beneﬁts
• Less time to close the books each month,
from an average of 20 days to 4 days
• Streamlining of all operational functions and
processes, leading to lower operational
costs
• Full visibility for senior management into
company-wide data and performance
• Ability to go public with full confidence in
financial reports
• Consistent infrastructure landscape and
common system language globally

Operational Beneﬁts
Key Performance Indicator
Time to close the books
Estimated cost
savings

Impact

From 20 to 4 days

About US$13 million–
$15 million yearly

Enterprise resource planning
cost reduction

About 50%

Projected External audit
cost reduction

About 30%

Tax-related cost reduction About 40%–50%

SAP Business Transformation Study
Chemicals

Manual process reduction

About10%

Headcount reduction

About 2%

“When you run a specialty chemical business in a highly dynamic industry, the faster
you get information and make decisions, the better. SAP Business Suite enables us
to do just that.”

www.sap.com /contactsap

Larry Frazier, CIO, Kraton Performance Polymers Inc.

Hampered by Disjointed Systems
Kraton Performance Polymers Inc., a
leading global producer of engineered
polymers used in a wide range of applications, offers approximately 800 products
to more than 700 customers in over 60
countries worldwide. Kraton originally ran
six different enterprise resource planning
(ERP) systems from SAP and another
vendor. One system was 20 years old,
and each contained its own set of master
data.
Because it was complex and costprohibitive to interface these disparate
systems, Kraton built databases and
used spreadsheets to access and analyze data. This led to lengthy turnaround
times for reports – 20 or more days to
close the books each month – and a lack
of confidence in data. Plus, the company
was paying a premium for the skills necessary to maintain outdated systems.
With a goal of producing results faster,
increasing transparency, taking the company public, and growing the business,
Kraton needed to simplify its IT
infrastructure.

Standardizing on SAP® Software
Kraton standardized on SAP® Business
Suite software. Because the core of the
company’s ERP foundation was based on
SAP software, its employees were familiar with the functionality. According to
Ken Stumbaugh, director of enterprise
applications for Kraton, “Staying with
SAP software minimized our change
management requirements. Just as

important, most companies in the chemical
industry use SAP software.”
The implementation was finished in nine
months with the help of SAP consultants
and the support of Kraton’s leadership
team. In addition, Kraton hired employees
in key functional areas to create a Kraton
Center of Expertise for SAP Solutions, for
blueprinting, and took advantage of the
SAP Best Practices for Chemicals package. Moreover, it developed a detailed project plan and stayed true to the timeline.
Once the software was successfully
installed in one location, Kraton developed
a global template to ease further rollout.

Improving Efficiency and Decision
Making
With a single instance of ERP and consistent processes and data, daily processes
are more streamlined. Kraton can now
close the books in four days each month
with fewer people. Because all transactions
go through a single billing application, operations are dramatically simplified. In fact,
the company has consolidated some positions and moved to a shared services model, reducing headcount costs. Moreover,
with all operational costs captured under
one country code, tax preparation is simpler and leads to further savings in Europe.
The company has also gained tremendous
transparency across its business and more
confidence in its data. Everyone accesses
a single view into data and operates based
on single definitions for margins, product
costs, and other key operating metrics. For
example, all bills of material are built the
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same way, and it’s easier to determine
total gross margins. According to Larry
Frazier, CIO for Kraton: “Now our management team can easily and quickly
identify opportunities for improvements.”
All of these combined were helpful to
Kraton going public in December 2009.

Saving Across the Board
Kraton is saving an estimated US$13 million
to $15 million annually by reducing ERP
and general administrative costs, as well
as the expense of external audits. Specifically, external audit costs went down 30%.
While it reduced its internal ERP costs
to support the environment by 50%, it
developed in-house expertise on SAP
software. Moreover, the IT group is able
to accomplish more with fewer
resources.

Positioned for Growth
With SAP Business Suite in place, Kraton
is well positioned to move forward. “SAP
Business Suite is the platform for the
future, providing a springboard for us to
pursue new opportunities and grow as a
business,” concludes Stumbaugh.

