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MOTA-ENGIL GROUP
STREAMLINING CONSOLIDATION
PROCESSES PAVES WAY FOR GROWTH
QUICK FACTS
Industry
Engineering, construction & operations
Revenue
€2 billion
Employees
18,000
Headquarters
Porto, Portugal
Web Site
www.mota-engil.pt
SAP® Solutions and Services
SAP® BusinessObjects™ Planning and
Consolidation application, version for
the SAP NetWeaver® technology
platform
Implementation Partner
Accenture Consultores de Gestão

Portugal’s Mota-Engil Group is a
leader in civil construction and public
works, conducting business through
more than 300 branches and subsidiaries in 19 countries. To simplify
its complex financial consolidation
processes, Mota-Engil implemented
the SAP® BusinessObjects™ Planning
and Consolidation application, resulting in reduced manual effort for gathering data and generating reports
and increased user productivity.

Key Challenges
• Eliminate manual spreadsheet data input
• Reduce manual effort for gathering the
data and generating reports
• Create a consistent process for all group
companies to record and deliver financial
data
• Improve consolidation data consistency
and accuracy
• Improve data traceability

Why SAP Was Selected
• Familiar Microsoft Excel interface
• Flexibility and scalability of application
• Single data repository that integrates with
back-end SAP® software
• Unified consolidation, reporting, and planning tool

Implementation Best Practices
• Selected a proven implementation partner
• Engaged a dedicated project manager that
followed proven project management
practices
• Maintained tight control of scope
• Rolled out software by geography and
shared services units
• Engaged users in acceptance testing
• Ensured adequate training to ease transition to new processes and application

Low Total Cost of Ownership
• Adopted scalable solution that can meet
future business needs
• Lowered effort to maintain and support
application by using central database
• Held customization to a minimum
• Leveraged investment in SAP software
• Avoided separate budgeting software
• Reduced training costs with familiar
interface

Financial and Strategic Beneﬁts
• Streamlined consolidation processes to
increase user productivity
• Increased accuracy of financial consolidation data and reduced risk by eliminating
manual data processes
• Improved traceability for data audits
• Reduced risk by eliminating errors related
to manual data entry
• Reduced time spent gathering data to
increase time for analysis
• Increased compliance with regulatory and
financial standards
• Improved collaboration among operations,
finance, and IT department

Operational Beneﬁts
Key Performance Indicator

Impact

Time spent performing consolidations -40%
Time to create additional
month-end reports

-30%

“SAP BusinessObjects Planning and Consolidation supports our growth strategy
by streamlining our budgeting, consolidation, and management reporting
processes.”

www.sap.com /contactsap

Nuno Coelho, Controlling Director, Mota-Engil Group

Supporting a Global Expansion
Strategy

Excel interface and ability to integrate with
Mota-Engil’s SAP ERP application landscape were key decision factors. Also, the
Civil engineering and public works enter- depth of the software’s functionality made
prise Mota-Engil Group is embarked
SAP BusinessObjects Planning and Conon a high-level growth strategy. The
solidation the best choice.
Portuguese industrial conglomerate,
with more than 300 branches and subLeveraging Implementation Best
Practices
sidiaries in 19 countries, builds infrastructure including bridges, dams, roads,
and energy and steel works as well as
Mota-Engil turned to Accenture Consulmanaging transport concessions and
tores de Gestão to help centralize the softenvironmental services. The group is
ware within the group’s shared services
managing its expansion with the support center. “We’ve had a long relationship
of SAP® BusinessObjects™ enterprise
with Accenture. Their knowledge of our
performance management (EPM)
processes and expertise in implementing
solutions.
SAP software helped streamline our
efforts,” Coelho adds. A dedicated project
Mota-Engil implemented the SAP
manager oversaw the effort and adhered
BusinessObjects Strategy Management to proven project management practices.
application to consolidate information
“We maintained tight control by requiring
and assess the profitability of its projapproval by top management for any
ects. When considering a solution to
changes in scope,” says Coelho. The
streamline financial consolidations, it
group developed a rollout template for the
selected the SAP BusinessObjects
software and deployed it by geographical
Planning and Consolidation application,
region. “We engaged our end users in the
version for the SAP NetWeaver® techacceptance testing to perfect our training
nology platform. “SAP BusinessObjects processes and ease adoption,” Coelho
Planning and Consolidation would allow adds.
us to immediately improve our consoliUnifying Consolidation and Reporting
dation processes,” explains Nuno
Coelho, Mota-Engil’s controlling director. Processes
“Plus it provides data transparency and
Mota-Engil now has a complete consolidatraceability to simplify financial audits.”
tion and reporting solution available in
Eliminating Manual Processes
a unified application with an intuitive
interface. Financial data is recorded
consistently among its businesses and is
Many of the group’s businesses were
manually inputting data into spreadsheets gathered electronically. Automation saves
to track financial information. “We want- time but also improves data accuracy by
avoiding manual data entry errors.
ed to eliminate manual data entry and
automate the processes for gathering
The data is stored in a single repository
and reporting on financial data,” Coelho
that integrates with the group’s back-end
adds. The software’s familiar Microsoft
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SAP software. “By automating these
processes, we’ve reduced time spent
performing consolidations by 40%.
We’ve also reduced time to create
month-end reports by 30%,” Coelho
says. “We’re applying the time we’ve
saved to analysis to improve our
profitability.”

Planning for the Road Ahead
With consolidations under tighter
control, Mota-Engil can now focus on
leveraging the software’s planning and
budgeting functionality. “We have an
integrated landscape that unifies budgeting, consolidation, and reporting,”
Coelho says. “This will streamline our
efforts to create and approve plans,
budgets, and forecasts to further
support our growth strategy.”

Implementation Partner
Accenture Consultores de Gestão is the
Portuguese arm of a global management
consulting, technology services, and outsourcing company that helps its clients
become high-performance enterprises.

