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Industry
Mill products – advanced metal
transformation and coatings
Revenue
€3.3 billion (2009)
Employees
25,000
Headquarters
Kortrijk, Belgium
Web Sites
www.bekaert.com, www.bekaert.mobi
SAP® Solutions and Services
Automating standard financial
reporting processes with the SAP®
BusinessObjects™ Financial
Consolidation application
Implementation Partner
Tata Consultancy Services Limited

Bekaert must consolidate financial
information from company locations
around the world. Bekaert chose
the SAP® BusinessObjects™ Financial Consolidation application to
establish a single solution for its
worldwide operations. As a result,
Bekaert can now collect its far-flung
data more efficiently with greater
transparency, accuracy, and speed.

Key Challenges
• Support increasingly complex organization
• Consolidate global financial data collected
from fragmented information coming from
different sources
• Improve ability to respond rapidly to
changing International Financial Reporting
Standards requirements
• Better integrate transactional systems and
financial reporting solutions

Why SAP Was Selected
• SAP’s long-term commitment to Bekaert
and its industry sector
• Company’s “SAP unless” strategy
• Flexible financial consolidation
functionality
• High level of integration
• Low total cost of ownership

Implementation Best Practices
• Built a strong project team based on
collaboration
• Standardized accounting and financial
reporting processes to facilitate subsequent automation
• Focused on migration of historical data
• Provided training for 170 local users

Low Total Cost of Ownership
• Global implementation completed within
16 months
• Lower support and training costs for financial reporting processes
• Significant time savings through automation of data input

Financial and Strategic Beneﬁts
• Faster and more efficient data collection
across business units and regions
• Improved quality and accuracy of financial
consolidations
• Deeper and broader financial analysis
• Fully integrated transactional and financial
reporting processes
• Better financial and operational decision
making
• Platform for future process improvement

Operational Beneﬁts
Key Performance Indicator
Amount of data automatically
integrated with SAP® ERP
application

Impact
Up from
10% to 80%

Corrective actions during
-49%
quarterly financial consolidation cycle
Time spent during quarterly
financial consolidation cycle
Fully automated consolidation
reports

-30%
Up from
37% to 99%

“SAP BusinessObjects Financial Consolidation allows us to focus more on the
value our financial controllers can add to Bekaert’s performance.”

www.sap.com /contactsap

Jos Van Vooren, Consolidation Manager, Group Control, Bekaert

Global Operations in Need of
Consolidated Control

ing units, staff from Bekaert’s central
Group Control organization, and SAP
BusinessObjects solutions consultants.
During the project, the team focused on
migrating historical data and on the crucial
task of training 170 local users scattered
around the globe.

among the company’s transactional systems and financial reporting software.
Bekaert was able to report its full-year
results a month earlier with the new
solution, even with much data having to
be restated due to new reporting
requirements.

Bekaert also took the opportunity to
enhance the company’s existing SAP ERP
application platform to optimize integration
In recent years, a growing number of
with the financial consolidation software.
Bekaert business units have been running on SAP® software platforms – how- Then, prior to the full-scale rollout, the
ever, not in a globally standardized way. team conducted test runs for local users
and at the central location in Bekaert’s
“The company’s transactional systems
and financial reporting solution were not Group Control.
fully integrated,” says Jos Van Vooren,
consolidation manager at Bekaert. “We Worldwide Benefits
had to manually manage fragmented
financial information from different parts “Today, Bekaert is running the same
of the world.” To optimize its financial
financial reporting software at all its worldreporting processes, Bekaert turned to wide locations – and that includes our
the SAP BusinessObjects™ Financial
joint ventures,” notes Van Vooren. As a
Consolidation application.
result, Bekaert can collect its far-flung
data more efficiently with greater transSolid-Steel Implementation
parency, accuracy, and speed. Greater
efficiency has enabled Bekaert to reduce
The choice was a logical one given
time spent during its quarterly financial
Bekaert’s “SAP unless” strategy. But
consolidation by 30%. And as Van Vooren
the SAP BusinessObjects solution also observes, “Because it takes less time to
offered the functionality and level of
prepare the numbers, there is more time
integration the international industry
for our financial controllers to perform
leader demanded.
broader and more value-added analysis.”

Another advantage of the single global
solution is that Bekaert’s worldwide
staff is using the solution in a consistent manner. This facilitates system support and makes end-user training much
easier.

Belgium’s Bekaert is a market leader in
drawn steel wire products and metal
technologies. Bekaert conducts business on a global basis and must adhere
to the evolving International Financial
Reporting Standards.

To drive the effort, Bekaert built a
strong project team. In addition to
representatives from the company’s
SAP competency center and IT partner
Tata Consultancy Services Limited, the
team included key users from the company’s accounting and financial report-

Continuous Improvement
Process improvement is ongoing at
Bekaert. Next, for example, the company plans to replace its management
reporting processes. Such improvements will help Bekaert to continue to
respond rapidly to new trends and
opportunities around the world. And
that’s important, because at Bekaert,
doing business at a global level has
become second nature.

The solution’s high degree of automation
also means no more typing errors, more
accurate data, and less time spent on
manual processes. In fact, up to 80% of
the financial input is now automatically
uploaded. Further time savings have been
realized as a result of tight integration

50 103 004 (10/12)
©2010 SAP AG. All rights reserved.
SAP, R/3, SAP NetWeaver, Duet, PartnerEdge, ByDesign, SAP BusinessObjects
Explorer, and other SAP products and services mentioned herein as well as their
respective logos are trademarks or registered trademarks of SAP AG in Germany
and other countries.
Business Objects and the Business Objects logo, BusinessObjects, Crystal
Reports, Crystal Decisions, Web Intelligence, Xcelsius, and other Business
Objects products and services mentioned herein as well as their respective logos
are trademarks or registered trademarks of Business Objects Software Ltd. in the
United States and in other countries.

All other product and service names mentioned are the trademarks of their
respective companies. Data contained in this document serves informational
purposes only. National product speciﬁcations may vary.
These materials are subject to change without notice. These materials are provided
by SAP AG and its aﬃliated companies (“SAP Group”) for informational purposes
only, without representation or warranty of any kind, and SAP Group shall not be
liable for errors or omissions with respect to the materials. The only warranties
for SAP Group products and services are those that are set forth in the express
warranty statements accompanying such products and services, if any. Nothing
herein should be construed as constituting an additional warranty.

Picture Credit
Bekaert, Kortrijk, Belgium

