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AKSHAR STEEL CORPORATION
LAYING THE FOUNDATION FOR
GREATER EFFICIENCY AND GROWTH
WITH SAP® BUSINESS ONE
QUICK FACTS

“With SAP Business One, we get more
work done with the same number of
resources, which enables us to grow
while increasing overall profitability.”
Hiren Patel, CEO, Akshar Steel Corporation

Company
• Name: Akshar Steel Corporation
• Location: Nasik, Maharashtra, India
• Industry: Retail
• Products and services: Sale and distribution
of steel products
• Revenue: Rs 40 million (US$869,000)
• Employees: 30
• Web site: www.aksharsteel.com
• Implementation partner: Motwane
Manufacturing Company Pvt. Ltd.
Challenges and Opportunities
• Enable company to pursue growth plans
by replacing legacy accounting software
and spreadsheets
• Improve accuracy of inventory data to
reduce poor planning, overstocks, and
out-of-stocks
• Replace manual invoicing process that
results in extended days sales outstanding
• Gain management visibility into day-to-day
operations across all locations

Implementation Highlights
• Project completed in 5 months
• Deployment of SAP Crystal Reports in
parallel to support country-specific reporting
requirements
• Development of custom code to support
automatic, country-specific excise tax
calculations
Why SAP
• Single, integrated solution that can support
core business functions and planned
business growth
• User-friendly software that employees
were willing to adopt
• Comprehensive road map to address
future needs

Beneﬁts
• Increased efficiency, transparency, and
reporting for better management control
and informed decision making
• Customer billing process reduced from
7 days to 1 day
Objectives
• 40% reduction in days sales outstanding
• Implement integrated business management • More effective inventory management,
software to streamline and unify operations
nearly eliminating overstock and out-of-stock
across the entire business
events
• Establish a centralized database – a single • Improved cash flow management
version of the truth – for all operations and • Higher customer satisfaction due to
enable reliable reporting
improved service levels
• Increased business scalability to enable
SAP® Solutions and Services
company’s growth
• SAP® Business One application
Existing Environment
• SAP Crystal Reports® software
• Small-business accounting software
• Spreadsheets

Since 2005, Akshar Steel Corporation has engaged in the sale and
distribution of steel products throughout India. “We’ve experienced
phenomenal growth over the past few years and have even won
awards for being one of the best dealers for steel in the Western
region,” states Hiren Patel, CEO of Akshar Steel. “But we outgrew
our operational and reporting systems – particularly in the areas of
inventory management and customer invoicing.” To support
continued growth and increase efficiency, management deployed
the SAP® Business One application.
Growing Pains
For years, management had run the
company using an accounting application
and spreadsheets. “We trade and
distribute hundreds of steel products
required to build buildings and infrastructure, but as the company grew,
it became apparent that managing our
inventory using spreadsheets just
wasn’t feasible anymore,” explains
Patel. Thousands of items had to be
tracked by size, weight, and other characteristics; distributed to three regional
sales outlets; and shipped in a timely
manner.
But without accurate, real-time transparency into what it had in stock across
all locations, the company had frequent
overstocks, as well as out-of-stock
situations that led to lost business.
“Customers would call to place orders,
but sales couldn’t see that we were out
of something until after they’d accepted
the order,” explains Patel. This required
follow-up calls with frustrated customers,
order changes, split shipments and
invoicing, and other costly headaches.

“We needed real-time access to complete inventory information across all
locations and a way to mark inventory
as sold when sales placed orders,”
he adds.
Growth pains were also evident in Akshar
Steel’s accounting and invoicing processes. For example, the company
used spreadsheets to keep track of
credit limits and durations for each of its
450 customers. This wasn’t a problem
when the company was small, but it
became an overwhelming task for the
small finance department as the company
grew. Invoicing was also a manual,
error-prone process fraught with delays.
And because the accounting software
couldn’t provide visibility into outstanding
liabilities, collections started late and
days sales outstanding (DSO) stretched
too long. This, in turn, negatively impacted
Akshar Steel’s cash flow, which was
also tracked manually. Moreover, there
were no financial controls in place – for
example, anyone with access to the
system could alter or delete an invoice,
all without leaving an audit trail. “The risk
of fraud was just too high,” adds Patel.

Because of these kinds of process inefficiencies and transparency issues,
Akshar Steel’s executive team didn’t
feel that it had sufficient control over
the business to embark on an intended
growth strategy to expand into new areas of India. “We lacked the integrated
processes, automation, and reporting
to take on more regional offices,”
states Patel. “How could we invoice effectively from more remote locations,
or manage an even bigger inventory effectively? We couldn’t. And that’s when
we decided to implement a centralized
application to help us manage the
business.”

SAP Business One – An Easy
Choice
Managers at Akshar Steel attended a
seminar about SAP solutions for small
and midsize businesses, and it was
clear from day one that SAP Business
One was the right fit for their business.
This complete, fully integrated business
management solution could help
everyone work more efficiently and
effectively. Unlike many other small
business solutions on the market today,
SAP Business One is a single application,
which eliminates the need for separate
installations and complex integration of
multiple modules. Yet it can also scale
as a business grows. “We liked the
fact that it was so user-friendly – which
was vital to having our employees
adopt the software. They had to move
from spreadsheets to structured, workflow-driven processes – it’s a very different way of working,” says Patel.

“SAP Business One has enabled us to improve our service quality.
Customers have noticed these improvements, and we’re seeing increased
business as a result.”

Hiren Patel, CEO, Akshar Steel Corporation

Company executives also chose SAP
because they knew they had a long-term
partner that was clearly investing in
their product. “SAP had a solid road
map, so we could look forward to more
functionality in the future,” adds Patel.

A Rapid Deployment
SAP Business One was implemented
in five months and went live in 2009 –
halfway through the company’s financial
year. This meant that financial data
for the first half of the year had to be
imported into a central database. It was
the first step toward establishing a single,
trusted version of the truth for all core
operations.

to customize to meet its needs was the
calculation of excise tax, which finance
had been handling manually – often
with errors. “We wanted to automate
the excise code selection. India has
very specific requirements for excise tax,
so we needed a partner to help us develop this functionality,” Patel says.
Motwane Manufacturing Company Pvt.
Ltd. performed the development and
did a great job. “Now, when we invoice
and ship an order, the correct excise tax
is automatically calculated and added to
the total cost,” he explains.

“SAP Business One and SAP Crystal
Reports put everything we need at
As part of the deployment, management our fingertips to enable fast, informed
chose to leverage Citrix software to
decision making.”
enable remote access to SAP Business
One. “This would allow us to establish
remote sales offices in any location.
Employees could log in and work as if
they were right in the corporate office,”
states Patel. To meet India’s reporting
requirements, the company also rolled
out SAP Crystal Reports® software in
parallel. “For example, standard balance
sheet reports required modification to
meet our local reporting requirements,
so we developed a template for them,”
he says.

Hiren Patel, CEO, Akshar Steel Corporation

Throughout the deployment, the executive team played a vital role in helping
to lead the cultural changes required
to ensure successful adoption. Patel
says, “Once our employees understood
how SAP Business One would lighten
their workloads and make things easier,
they quickly came on board.”

Realizing the Benefits
To keep costs low and make the solution
easy to maintain, Akshar Steel chose to
deploy standard functionality as much
as possible, focusing initially on functionality that supports finance, inventory,
and invoice management. One area of
functionality that Akshar Steel decided

With SAP Business One, Akshar Steel
has a single business management application that can integrate all core business
functions across the entire company
including financials, sales, customer
relationship management, inventory,

and operations. All employees now
work from a single source of trusted
corporate data, which eliminates redundant data entries and errors, reduces
costs, and enables real-time transparency
and accurate reporting. And integrated,
workflow-driven processes improve
efficiency for a stronger bottom line.
States Patel, “With SAP Business
One, we get more work done with the
same number of resources, which
enables us to grow while increasing
overall profitability.”
For example, using inventory management
and control functions, everyone has
accurate and complete inventory data
at their fingertips. Salespeople can
instantly block off specific inventory as
they take customer orders, as well as
tell buyers right at the time of order if
they don’t have something in stock.
“SAP Business One has enabled us to
improve our service quality. Customers
have noticed these improvements, and
we’re seeing increased business as a
result,” explains Patel.
Invoicing is also faster and more transparent. “Billing customers, which used
to take seven days after delivery, now
occurs on the same day as delivery,”
explains Patel. “Our entire order-toinvoice cycle has been automated
and transformed – right down to how
we calculate excise tax – resulting in
significantly better cash flow.” Equally
important, by leveraging insights from
prebuilt reports showing who has paid
and who hasn’t, as well as from aging
schedules, Akshar Steel has been
able to lower DSO by 40%.
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As CEO, Patel is thrilled to have instant
access to reporting based on trusted,
centralized data. “If I want to look at all
of our customer information and cross
it with the number of days lapsed in
invoice payments, I can generate this
report in seconds, right from my desktop,”
he explains. “I can also create real-time
reports on inventory levels and payments – both by vendor and by customer.
SAP Business One and SAP Crystal
Reports put everything we need at
our fingertips to enable fast, informed
decision making.”
And finally, management feels confident
about moving ahead with its growth
strategy. It has the visibility and control

to centrally monitor and manage distributors in multiple locations. And the
remote connectivity enabled by Citrix
software allows employees working
at remote sales offices to perform
same-day invoicing and more, with
transactions recorded in the company’s
central database. States Patel, “It’s
like they’re working in the next cubicle
– it’s been fantastic.”

Looking to the Future
Patel considers that, with SAP Business
One, he now has a solid foundation for
taking his company to the next level.
“We’re very happy with the value we’re
getting from the software – it’s opened
up a whole new world for new growth.”
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